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PART 1: Non-financial Performance Information 

1. Introduction 

Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is required 

to establish a process of regular reporting to: - the council, other political structures, political office bearers and 

staff of the municipality and; - the public and appropriate organs of state. The Local Government: Municipal 

Planning and Performance Management Regulations of 2001, further enjoins a municipality to ensure that its 

performance management system - Determines the frequency of reporting and the lines of accountability for 

performance. 

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a 

report to the council on the implementation of the budget and the financial state of affairs of the municipality. 

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers 

and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly 

performance review conducted. The Performance management system is adopted before or at the same time 

as the commencement of by the municipality of the process of setting key performance indicators and targets 

in accordance with its integrated development plan. 

This quarterly report is reflection on the first quarterly financial and non- financial performance reporting. It is an 

assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the 

Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards and 

the Performance Agreements of the incumbents. 

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is 

done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the 

Performance Agreements. 

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the first 

quarter targets and KPIs. Further it provides reasons for under performance in the previous quarter and informs 

on measures to be taken to address under performance in the following quarter. 

 

1.1. The Executive Summary 

This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget and 

Reporting Regulations of 2011. 

The second quarterly performance assessment has not been conducted. 

The purpose of the review will be to: 

1. To conduct and assess the Second Quarter SDBIP Performance of the 2025/26 financial year. 
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2. To respond to measures intended to be taken to address under-performance. 

The consolidated first quarterly performance report reflects the actual performance of the various departments 

in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during the first quarter 

much has been achieved and performance in terms of service delivery can be estimated or rated averagely 

between 45% (for this quarter only). It should also be noted that there will not be adverse material variances in 

relation to budget performance. 

It has been noted that the submission of reports and Portfolio of Evidence (P.o.E) by Senior Managers has 

improved but the institution is still having a challenge from complying with the approved Process Plan and the 

applicable legislative framework in this respect. This non-compliance will adversely affect our social contract we 

entered into with the community in the beginning of the financial year. It is the constitutional mandate that we 

remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all Senior 

Managers to improve the implementation of SBDIP of the council. 

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of 

departments. 
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1.2. Consolidated performance of the municipality in implementing the SDBIP 

1.2.1 National KPA 1: Basic Service Delivery 

DIRECTORATE TECHNICAL SERVICES - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 

Area  

Focus Area IDP Strategic 
Objective 

Key 
Performance 

Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual Performance Achievement 
Status 

Reason for 
Variance 

Corrective 
measures/ action 
taken 
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Number of 
reports of 
boreholes to 
be maintained. 

Boshof and 
Dealesville 
extract 
water from 
boreholes 

4 Quarterly 
reports on 
maintenance of 
boreholes by 
30th June 2026 

1 quarterly  
report on 
maintenance of 
boreholes 

Quarterly  report 
on maintenance 
of boreholes 

5 Boreholes 
refurbished in 
Dealsville in October 
2025 

Achieved  None None 

Number of 
reports on 
water meters 
to be installed 

New 
indicator 

4 Quarterly 
reports on 
water meters 
installed by 30th  
June 2026 

1 report on 
installation of 
water meters  

Quarterly report 
on water meters 
installed 

Water meter project 
is still at feasibility 
stage. Data 
collection and 
processing 
conducted by Inzalo 
as the appointed 
consultant 

Not achieved  Funding required 
to roll out the 
meter 
replacement at 
full scale 

Awaiting budget 
availability 

Number of 
water quality 
report 
submitted. 

Water 
samples are 
send to the 
laboratory. 

12 monthly 
reports on 
water quality 
from laboratory 
by 30th June 
2026 

3 water quality 
reports from 
Laboratory 

Quarterly water 
quality reports 
from Laboratory 

9 samples taken for 
lab testing across all 
towns  

Achieved None None 
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Number of 
reports on 
household with 
buckets toilets 
provided with 
minimum 
standard of 
sanitation 

In the 
municipal 
area they 
use buckets, 
septic tank 
and VIP 
toilets 

4 Quarterly 
report on 300 
household with 
bucket toilets to 
be converted to 
water-borne 
sanitation in 
Boshof by 30th 
June 2026  

1 quarterly report 
on 300 household 
with bucket 
toilets to be 
converted to 
water-borne 
sanitation 

Quarterly report 
on 300 household 
with bucket 
toilets to be 
converted to 
water-borne 
sanitation 

Project ongoing to 
eradicate 315 bucket 
toilets in Seretse. 
Project progress is at 
60% 

Not achieved  Project ongoing Project is 
progressing well. 
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DIRECTORATE TECHNICAL SERVICES - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 

Area  

Focus Area IDP Strategic 
Objective 

Key 
Performance 

Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual Performance Achievement 
Status 

Reason for 
Variance 

Corrective 
measures/ action 
taken 

Number of 
reports on 
oxidation 
ponds 
upgraded and 
refurbished 

There are 3 
oxidation 
ponds one 
per town 

4 Quarterly 
reports on 
refurbishing and 
upgrading of all 
3 oxidation 
ponds by 30th 
June 2026 

1 quarterly 
reports on 
refurbishing and 
upgrading of all 3 
oxidation ponds 

Quarterly reports 
on refurbishing 
and upgrading of 
all 3 oxidation 
ponds 

3 projects initiated 
to refurb and 
upgrade oxidation 
ponds: 
Dealsville-Ongoing 
progress at 90% 
Hertzogvile- Service 
Provider appointed 
to start work in 
January 2026.  
Boshof- Project 
planned for 4th 
quarter 

Not achieved Funding 
limitations 

Increase in the 
availability of 
budget 

Electricity To improve 
access to energy  

Report on 
Monitoring of 
faulty electric 
meter-box 

Meter-box 
are installed 
in the 
municipal 
area of 
service 

4 quarterly 
monitoring 
reports on faulty 
meters by 30th 
June 2026 

1 quarterly 
monitoring 
reports on faulty 
meters 

Quarterly 
monitoring 
reports on faulty 
meters 

An audit was 
conducted, and a list 
of faulty meters was 
drawn up. Awaiting 
available budget for 
replacement 

Achieved  None None 

Roads and storm 
water 

To improve 
access 

KM of roads 
paved in 
Seretse   

Main roads 
are paved in 
the 
municipality 

Construction of  
1.5 KM  paved 
road in Seretse 
by 30th  June 
2026 

Advertise the 
Project for tender 
and appoint 
Contractor 

Completion 
certificate of 1.5 
KM paved road 

Tender advertised 
and a Contractor 
appointed  

Achieved None None 

Sports Amenities 
and Parks 

Ensure access to 
quality sports 
and recreation 

Number of 
report on 
sports facilities 
maintained 

Sports 
facilities are 
available 

4 Quarterly 
report on  
maintenance of 
Municipal Spots 
facilities by 30th 
June 2026  

I quarterly report 
on  maintenance 
of Municipal 
Spots facilities 

Quarterly report 
on  maintenance 
of Municipal 
Spots facilities 

Both stadiums 
(Boshof/Hertzogville) 
are 24 hour security. 
Minor maintenance 
was carried out by 
Kaneng Security 
Services after 
hosting events i.e. 
replacement of 
broken plugs. 

Achieved  None None 

Disaster 
Management 

Establish 
institutional 
capacity for 
disaster 
management 

A number of 
meetings held 
by disaster 
management 
unit. 

New 
indicator 

4 quarterly 
Disaster 
Management 
meetings  

1 quarterly 
Disaster 
Management 
meeting 

Notice, minutes 
and attendance 
register 

No meetings were 
scheduled in the 
quarter  

Not achieved  Disaster 
Management is 
centrally 
controlled by the 
District 
Municipality 

District to be 
contacted to 
provide the 
schedules for any 
future meetings 
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1.2.2. National KPA 2: Municipal Transformation and Institutional Development 

CORPORATE SERVICES DIRECTORATE’S SERVICED DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 

Area  

Focus Area Strategic 
Objective 

Key 
Performance 

Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason For 
Variance 

Corrective 
measure/action 
to be taken 
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Human Resource Creating a safe 
and healthy 
working 
environment for 
employees 

Number of 
awareness 
campaign 
conducted on 
health and 
safety  
programmes 

No health and 
safety 
awareness for 
employees. 
Health & safety 
Committee 
must be 
established 

4 Health and 
Safety quarterly 
reports on 
awareness 
campaigns by 30th 
June 2026 

1 Health and Safety 
quarterly reports on 
awareness 
campaigns 

Quarterly 
reports on 
health and 
safety 
awareness 
campaigns 

Meeting was 
scheduled for 
the 28th Of 
October 2025, 
but was 
postponed to 
the 16th of 
January 2026 

Not achieved  Committee 
did not meet 
quorum  

To meet the target 
before the end of 
the quarter 

Human Resource 
Development 

Functional skill 
Training 
Committee 

Number of skill 
training 
committee 
meetings 

Skills Training 
Committee 
established 

2 skills training 
committee 
meetings by 30th 
June 2026 

1 Skills training 
committee meeting 

Notice, minutes 
and attendance 
register 

No skills 
training 
meeting was 
held  

Not achieved  Scheduled to 
be held on the 
next quarter 

To meet the target 
before the end of 
the quarter 

Labour Relation To have 
functional Local 
Labour Forum. 

Number of Local 
labour forum 
meetings  

4 LLF meetings 
held in 
2024/2025 

4 local labour 
forum meetings 
held by 30th June 
2026 

 1  LLF Meetings Notices, 
attendance 
registers and 
minutes 

The LLF 
meeting was 
held on the 
26th of 
November 
2026 

Achieved  None None 

Administration and 
Support 

Ensure that 
Council 
Resolutions are 
implemented 
efficiently 

Monitoring of 
council 
resolution 
register. 

Council 
Resolutions not 
monitored & 
implemented 

Quarterly reports 
of implementation 
council resolution 
register by 30th 
June 2026 

Reports of 
implementation of 
council resolution 
register 

Approved 
report of 
implementation 
of council 
resolution 
register 

Council 
resolution 
register was 
submitted  

Achieved  None None 

To ensure 
oversight & 
leadership 

Number of 
meetings of 
section 79 
committees 

1 section 79 
committee 
meeting held in 
2024/2025 

4 quarterly reports 
of section 79 
committees 
meetings by 30th 
June 2026 

100% council 
resolution 
implemented 

Council 
Resolution 
Execution 
Register 

Council 
resolution 
register was 
submitted  

Achieved  None None 
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1.2.3. National KPA 3: Local Economic Development 

1.2.4. National KPA 4: Municipal Financial Viability and Management 

BUDGET AND TREASURY OFFICE’S  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 
Area  

Focus Area Strategic 
Objective 

Key Performance 
Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason for 
variance  

Corrective 
measures/Action 
to be taken 
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Number of reports 
Conditional Grants 
spend in accordance 
with DoRA and Grant 
Frameworks 

None 
adherence to 
Dora conditions 

12  Expenditure 
reports on 
Grants as per 
DoRA conditions 
by 30th June 
2026 

3 Expenditure 
grants reports 
as per DoRA 

Quarterly 
expenditure 
reports 

Expenditure 
report 
submitted  

Achieved None  None  

Number of updated 
Conditional Grants 
Register 

12 updates for 
2024/2025 

12 Updates of  
the Conditional 
Grants Register 
by 30th  June 
2026 

3 Updates of 
the conditional 
grant register 

Quarterly Updates 
of the conditional 
grant register 

3 Grant register 
are submitted  

Achieved  None  None  

Number of reports on 
Improvement in the 
Collection rate of the 
Municipality 

Communication 
strategy 

4 Quarterly 
reports of 
improved 
collection rates. 

1 Quarterly 
reports of 
improved 
collection rates. 

Quarterly reports 
of improved 
collection rates. 

Quarterly 
reports of 
improved 
collection rate 
submitted  

Achieved None None 

Number of reports on 
implementation of 
valuation roll in 
accordance with MPRA 

property rates 
policy 
2024/2025 

4 Quarterly 
reports of 
valuation roll 
implemented by 
30th June 2026 

1 Quarterly 
reports of 
valuation roll 
implemented  

Quarterly reports 
of valuation roll 
implemented 

Quarterly 
report of 
valuation roll 
implemented 
submitted  

Achieved  None  None  

Number of bank 
reconciliation submitted 

12 monthly 
Bank 
Reconciliations 
compiled for 
2024/2025 

12 monthly bank 
reconciliation 
submitted by 
30th June 2026 

3 monthly bank 
reconciliation 
submitted 

Quarterly bank 
reconciliations  

Bank 
reconciliations 
submitted  

Achieved None None 

Number of reports on 
Service accounts issued 
for service charges / 
services rendered by the 
municipality 

Not all service 
accounts are 
issued. 

12 monthly 
reports of 
service accounts 
issued to 
consumers 30th 
June 2026 

3 monthly 
reports of 
service 
accounts issued 
to consumers. 

Quarterly reports 
of service 
accounts issued to 
consumers. 

Quarterly 
reports of 
service 
accounts issued 
to consumers 
submitted  

Achieved None None 

Municipal 
Financial 
Viability and 
Management Reporting Assets 

Management 

Budget and 
Reporting 

Number of reports as 
per the MFMA section 
71 submitted to go-muni 

12 section 71 
monthly 
reports 
submitted for 
2024/2025 

12 Section 71 
reports 
submitted to go-
muni within 10 
working days 
after the end of 
each month by 
30th June 2026 

3 monthly  
section 71 
report 

Quarterly section 
71 reports 

3 monthly 
section 71 
report 
submitted  

Achieved None None 
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BUDGET AND TREASURY OFFICE’S  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 
Area  

Focus Area Strategic 
Objective 

Key Performance 
Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason for 
variance  

Corrective 
measures/Action 
to be taken 

Number of Section 52 
reports submitted   

4 section 52(d) 
reports for 
2024/2025 

4 Section 52 (d) 
reports 
submitted to 
Council for 
approval by 30th 
June 2026 

1 section 52(d) 
report 
submitted to 
Council  

Council resolution 
on tabling of the 
section 52(d) 
report 

Council 
resolution on 
tabling Section 
52(d) NOT 
submitted  

Not Achieved  The Section 
52(d) report for 
Quarter 2 was 
not tabled in 
Council due to 
the absence of 
a Council 
meeting during 
the quarter. 

Section 52(d) 
report for 
quarter 2 will be 
submitted at the 
next Council 
sitting (30 
January 2026) 

  Supply Chain and 
Expenditure 
Management  

To improve 
overall financial 
management 

Number of Reports on 
SCM Implementation  

4 SCM 
Implementation 
reports for 
2024/2025 

4  SCM 
Implementation 
Reports 
submitted  to 
Council by 30th  
June 2026 

1 SCM 
implementation 
report 

Quarterly SCM 
implementation 
report 

SCM 
Implementation 
report 
submitted  

Achieved None None 

Reports for submission 
of Sec 75 Information to 
the IT department for 
uploading on a 
municipal website 

Information 
Technology 
report for 
2024/2025 

4 Quarterly 
report 
submission of 
documents to be 
Uploaded on the 
website as 
outlined by 
section MFMA 
section 75 

1 section 75 
report 

Quarterly section 
75 report 

Section 75 
report NOT 
submitted  

Not Achieved  The required 
documents and 
advertisements 
were submitted 
and uploaded 
to the 
municipal 
website in line 
with MFMA 
Section 75 
requirements. 
However, 
evidence of 
publication, 
such as 
screenshots, 
could not be 
provided 
because the 
municipal 
website 
subsequently 
crashed, 
resulting in the 
loss of access to 
the published 
content and 
supporting 
evidence. 

The Information 
Technology unit 
has been notified 
of the website 
failure. Once the 
website is 
restored, the 
documents and 
advertisements 
will be re-
uploaded, and 
screenshots or 
other verifiable 
evidence of 
publication will 
be retained for 
audit and record-
keeping 
purposes going 
forward. 
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BUDGET AND TREASURY OFFICE’S  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 
Area  

Focus Area Strategic 
Objective 

Key Performance 
Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason for 
variance  

Corrective 
measures/Action 
to be taken 

M
u

n
ic

ip
al

 F
in

an
ci

al
 V

ia
b

ili
ty

 a
n

d
 M

an
ag

em
en

t 

 

 Number of Monthly 
submission of VAT 
returns to SARS 

VAT returns to 
SARS for 
2025/2026 

12 VAT 201 
Returns 
submitted to 
SARS by 30th 
June 2026 

3 VAT 201 
Returns 
submitted to 
SARS 

Proof of 
submission / 
Acknowledgement 
of receipts 

3 VAT 201 
returns 
submitted  

Not achieved the report 
submitted is for 
quarter 1 

Submit the 2nd 
quarter report 
on VAT 201 

Number of monthly 
submission of PAYE / UIF 
/ SDL returns(EMP201) 

Submission of 
PAYE/UIF/SDL 
returns 
(EMP201) for 
2024/2025 

12 monthly 
submission of 
PAYE/UIF/SDL 
returns(EMP201) 
to SARS by 30th 
June 2026 

3 monthly 
submission of 
PAYE/UIF/SDL 
returns(EMP201 

Proof of 
submission / 
Acknowledgement 
of receipts 

3 Monthly 
submission of 
PAYE/UIF /SDL 
returns 
(EMP201) 
Submitted  

Not achieved  the report 
submitted is for 
quarter 1 

Submit the 2nd 
quarter report 
on EMP 201 

Implementation of UIFW 
reduction plan. 

Classification 
Registers 
(UIFW) for 
2024/2025 

4 Quarterly 
reports on the 
Expenditure 
Classification 
Registers by 30th 
June 2026 

1 reports on the 
Expenditure 
Classification 
Registers 
(UIFW) 

Quarterly reports 
on the 
Expenditure 
Classification 
Registers 

UIF&W 
registers 
submitted  

Not achieved  the report 
submitted is for 
quarter 1 

Submit the 2nd 
quarter report 
on UIF&W 

 Assets 
Management 

To improve 
overall financial 
management 

Incorporation of  Fixed 
Asset Register in line 
with GRAP 17 

Assets register 
2024/2025 

4 reports of the 
Fixed Assets 
Register by 30th 
June 2026 

1 reports of the 
Fixed Assets 
register 

Quarterly fixed 
assets register 

Quarterly fixed 
Assets register 
submitted  

Not achieved  Second quarter 
report not 
submitted  

Submit second 
quarter on fixed 
assets register 

Municipal 
Financial 
Viability and 
Management 

Number of quarterly 
Movable asset 
verification report 

2024/2025 
movable asset 
variation report 

4 Quarterly 
reports on 
movable asset 
verification by 
30th  June 2026 

1 movable asset 
verification 
report 

Quarterly reports 
on movable asset 
verification 

Movable assets 
verification 
report  
submitted  

Not achieved  Second quarter 
report not 
submitted  

Submit second 
quarter report 
on verification of 
movable assets 
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BUDGET AND TREASURY OFFICE’S  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/2026 

Key 
Performance 
Area  

Focus Area Strategic 
Objective 

Key Performance 
Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason for 
variance  

Corrective 
measures/Action 
to be taken 

 

 

 Improved fleet 
management 

New indicator 12 Monthly Fuel 
usage 
reconciliations 
by 30  June 2026 

3 Monthly Fuel 
usage 
reconciliations 

Quarterly Fuel 
usage 
reconciliations 

3 monthly fuel 
usage 
reconciliations 
not submitted  

Not Achieved  Fuel usage 
reconciliation 
reports were 
not submitted 
for the quarter 
under review. 
Although a 
standard fuel 
reconciliation 
template was 
developed in 
the first quarter 
and submitted 
by the 
responsible 
official to the 
manager for 
distribution, 
implementation 
could not 
commence as 
supervisors had 
not yet been 
appointed. 
Consequently, 
reconciliation 
reports were 
not available 
for the period. 

The fuel 
reconciliation 
template has 
been finalised 
and submitted to 
the manager for 
distribution to 
the newly 
appointed 
supervisors. The 
template will be 
implemented 
across all towns, 
and monthly fuel 
usage 
reconciliation 
reports will be 
compiled and 
submitted from 
the third quarter 
onwards. 
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1.2.5. National KPA 5: Good Governance and Public Participation 

  

OFFICE OF THE MUNICIPAL MANAGER 2025/2026 

Key Performance 
Area  

Focus 
Area 

Strategic 
Objective 

Key Performance 
Indicator 

Baseline 
Indicator 

Annual Target Q2 
Original 
Target 

Portfolio of 
Evidence 

Actual 
Performance 

Achievement 
Status 

Reason for 
variance 

Corrective 
measure/action 

to be taken 
 G

o
o

d
 G

o
ve

rn
an

ce
 a

n
d

 P
u

b
lic

 P
ar

ti
ci

p
at

io
n

  

P
u

b
lic

 P
ar

ti
ci

p
at

io
n

 

Effective Public 
Participation  

Number of 
Community 
meetings held  

4 Committees 
meetings held in 
2024/2025 

4 feedback 
community 
meetings per year 
by 30th June 2026 

1 feedback 
community 
meeting 

Notice and 
attendance register 

Evidence not 
submitted  

Not achieved  Evidence was 
not submitted  

Submit the 
evidence for 
PMS to 
measure the 
target 

To ensure an 
oversite and 
leadership 
capacity 

Number of AC 
meetings and 
reports  

Council  has 
appointed 
committee in 
2024/2025 

4 Quarterly 
meetings of Audit 
committee by 30th 
June 2026 

1 Audit 
Committee 
meeting 

Notice, minutes and 

attendance register 

The invite 
was 
submitted  

Not achieved  Minutes and 
attendance of 
the meeting 
was not 
submitted  

Submit minutes 
and attendance 
registers of the 
Audit 
Committee 
meeting 

Number of 
reports of PMS 

Quarterly PMS 
report submitted in 
2024/2025 

4 Quarterly PMS 
report submitted 
to Internal Audit 
by 30th June 2026 

1 Quarterly 
PMS report 
submitted to 
Internal Audit 

Acknowledgement 

of receipt 
Quarterly 
PMS report 
submitted  

Not Achieved  Quarterly PMS 
report was not 
submitted 
Internal Unit  

Submit PMS 
report on time 
to Internal 
Audit 

Ensure 
transparency 
and 
accountability 

Number of 
consultation 
meetings with 
community  

6 consultation 
meetings in 
2024/2025 

12 consultation 
meetings by 30th 
June 2026 

3 
Consultation 
meetings  

Notice and 
attendance register  

Evidence not 
submitted  

Not achieved  3 consultation 
meeting was 
not conducted  

Consultation 
meetings has 
been schedule 
form 21 to 23 
January 2026 

In
st

it
u

ti
o

n
al

 D
ev

el
o

p
m

en
t 

Tr
an

sf
o

rm
at

io
n

  

R
is

k 
M

an
ag

em
en

t 
 

 Monitoring  
Municipal risk 
register  

Approved Risk 
Management policy 
in 2023/2024 

4 Quarterly 
monitoring 
report of risk 
register by 30th 
June 2026 

1 Quarterly 
monitoring 
report of risk 
register  

Quarterly 
monitoring report of 
risk register  

Evidence to 
be submitted 
on the 20th 
January 2026 

   

Implementing 
mitigation 
strategy  

Approved Risk 
Management policy 
in 2023/2024 

4 Quarterly report 
of Municipal 
Mitigation 
strategy by 30th 
June 2026 

1 Quarterly 
report of 
Municipal  
Mitigation 
strategy  

Quarterly report of 
Municipal 
Mitigation strategy 

Evidence to 
be submitted 
on the 20th 
January 2026 

   



2025/26 Second Quarterly Performance Report 

11 | P a g e  

 

1.3 Summary of Non-Financial Performance Results 

The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation and measurement process. The SDBIP functions as the 

connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means 

of forecast, cash flows, Service Delivery targets and indicators. 

  
 

Technical
Services

Corporate
Services

Financial
Services

Office of the
MM

KPI’s not applicable in Q2: 0 0 0 0

KPI’s not achieved in Q2: 4 2 12 4

KPI’s achieved in Q2: 6 3 4 2

Total Q2 KPI’s: 10 5 16 6

0
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KPI Achievement per Department

60%

60%

25%

33%

Average Percntage per Department
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Office of the MM
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PART 2: Financial Performance Information 
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PART 3: Quality Certificate 

 

I, M.A. Sehloho, the Municipal Manager of Tokologo Local Municipality (NW 396), hereby certify that the:- 

  2
nd Quarterly Performance Report of the 2025/26 FY 

 

for the months of 1 October to 31 December 2025 has been prepared in accordance with Section 52(d) of the 

Municipality Finance Management Act 56 of 2003 and regulations made under that Act. 

 

 

Signature: ____________________________ 

Date: 31 January 2026 


