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2025/26 Second Quarterly Performance Report

PART 1: Non-financial Performance Information

1. Introduction

Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is required
to establish a process of regular reporting to: - the council, other political structures, political office bearers and
staff of the municipality and; - the public and appropriate organs of state. The Local Government: Municipal
Planning and Performance Management Regulations of 2001, further enjoins a municipality to ensure that its
performance management system - Determines the frequency of reporting and the lines of accountability for

performance.

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a

report to the council on the implementation of the budget and the financial state of affairs of the municipality.

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly
performance review conducted. The Performance management system is adopted before or at the same time
as the commencement of by the municipality of the process of setting key performance indicators and targets

in accordance with its integrated development plan.

This quarterly report is reflection on the first quarterly financial and non- financial performance reporting. It is an
assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the
Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards and

the Performance Agreements of the incumbents.

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is
done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the

Performance Agreements.

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the first
quarter targets and KPls. Further it provides reasons for under performance in the previous quarter and informs

on measures to be taken to address under performance in the following quarter.

1.1.The Executive Summary
This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget and
Reporting Regulations of 2011.

The second quarterly performance assessment has not been conducted.
The purpose of the review will be to:

1. To conduct and assess the Second Quarter SDBIP Performance of the 2025/26 financial year.
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2025/26 Second Quarterly Performance Report

2. To respond to measures intended to be taken to address under-performance.

The consolidated first quarterly performance report reflects the actual performance of the various departments
in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during the first quarter
much has been achieved and performance in terms of service delivery can be estimated or rated averagely
between 45% (for this quarter only). It should also be noted that there will not be adverse material variances in

relation to budget performance.

It has been noted that the submission of reports and Portfolio of Evidence (P.0.E) by Senior Managers has
improved but the institution is still having a challenge from complying with the approved Process Plan and the
applicable legislative framework in this respect. This non-compliance will adversely affect our social contract we
entered into with the community in the beginning of the financial year. It is the constitutional mandate that we
remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all Senior

Managers to improve the implementation of SBDIP of the council.

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of

departments.
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1.2. Consolidated performance of the municipality in implementing the SDBIP

1.2.1 National KPA 1: Basic Service Delivery

Service Delivery and Infrastructure Development

Water

2025/26 Second Quarterly Performance Report

Number of Boshof and 4 Quarterly 1 quarterly Quarterly report 5 Boreholes Achieved None None
reports of Dealesville reports on report on on maintenance refurbished in
boreholes to extract maintenance of maintenance of of boreholes Dealsville in October
be maintained. | water from boreholes by boreholes 2025
g boreholes 30t June 2026
=2
% Number of New 4 Quarterly 1 report on Quarterly report Water meter project Not achieved Funding required | Awaiting budget
% reports on indicator reports on installation of on water meters is still at feasibility to roll out the availability
2 water meters water meters water meters installed stage. Data meter
‘3 to be installed installed by 30" collection and replacement at
§ June 2026 processing full scale
® conducted by Inzalo
% as the appointed
s consultant
E Number of Water 12 monthly 3 water quality Quarterly water 9 samples taken for Achieved None None
L water quality samples are | reports on reports from quality reports lab testing across all
report send to the water quality Laboratory from Laboratory towns
submitted. laboratory. from laboratory
by 30t June
2026
" Number of In the 4 Quarterly 1 quarterly report | Quarterly report Project ongoing to Not achieved Project ongoing Project is
§ s reports on municipal report on 300 on 300 household | on 300 household | eradicate 315 bucket progressing well.
= household with | area they household with with bucket with bucket toilets in Seretse.
5\:’ = buckets toilets use buckets, | bucket toiletsto | toilets to be toilets to be Project progress is at
3 g provided with septic tank be converted to converted to converted to 60%
§ 2 minimum and VIP water-borne water-borne water-borne
S -g standard of toilets sanitation in sanitation sanitation
e = sanitation Boshof by 30t
June 2026
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2025/26 Second Quarterly Performance Report

Number of There are 3 4 Quarterly 1 quarterly Quarterly reports 3 projects initiated Not achieved Funding Increase in the
reports on oxidation reports on reports on on refurbishing to refurb and limitations availability of
oxidation ponds one refurbishing and | refurbishing and and upgrading of upgrade oxidation budget
ponds per town upgrading of all upgrading of all 3 all 3 oxidation ponds:
upgraded and 3 oxidation oxidation ponds ponds Dealsville-Ongoing
refurbished ponds by 30t progress at 90%
June 2026 Hertzogyvile- Service
Provider appointed
to start work in
January 2026.
Boshof- Project
planned for 4t
quarter
Electricity To improve Report on Meter-box 4 quarterly 1 quarterly Quarterly An audit was Achieved None None
access to energy | Monitoring of are installed | monitoring monitoring monitoring conducted, and a list
faulty electric in the reports on faulty | reports on faulty reports on faulty of faulty meters was
meter-box municipal meters by 30t meters meters drawn up. Awaiting
area of June 2026 available budget for
service replacement
Roads and storm | Toimprove KM of roads Main roads Construction of Advertise the Completion Tender advertised Achieved None None
water access paved in are paved in | 1.5 KM paved Project for tender | certificate of 1.5 and a Contractor
Seretse the road in Seretse and appoint KM paved road appointed
municipality | by 30" June Contractor
2026
Sports Amenities | Ensure access to Number of Sports 4 Quarterly | quarterly report Quarterly report Both stadiums Achieved None None
and Parks quality sports report on facilities are | reporton on maintenance on maintenance (Boshof/Hertzogyville)
and recreation sports facilities | available maintenance of of Municipal of Municipal are 24 hour security.
maintained Municipal Spots Spots facilities Spots facilities Minor maintenance
facilities by 30th was carried out by
June 2026 Kaneng Security
Services after
hosting events i.e.
replacement of
broken plugs.
Disaster Establish A number of New 4 quarterly 1 quarterly Notice, minutes No meetings were Not achieved Disaster District to be
Management institutional meetings held indicator Disaster Disaster and attendance scheduled in the Management is contacted to
capacity for by disaster Management Management register quarter centrally provide the
disaster management meetings meeting controlled by the | schedules for any
management unit. District future meetings

Municipality
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Institutional Development and Transformation

2025/26 Second Quarterly Performance Report
1.2.2. National KPA 2: Municipal Transformation and Institutional Development

Human Resource Creating a safe Number of No health and 4 Health and 1 Health and Safety Quarterly Meeting was Not achieved | Committee To meet the target
and healthy awareness safety Safety quarterly quarterly reports on | reports on scheduled for did not meet before the end of
WOI‘kiIlg campaign awareness for reports on awareness health and the 28th Of quorum the quarter
environment for conducted on employees. awareness campaigns safety October 2025,
employees health and Health & safety | campaigns by 30t awareness but was
safety Committee June 2026 campaigns postponed to
programmes must be the 16™ of
established January 2026
Functional skill Number of skill | Skills Training 2 skills training 1 Skills training Notice, minutes | No skills Not achieved | Scheduled to To meet the target
Human Resource Training training Committee committee committee meeting and attendance | training be held on the | before the end of
Development Committee committee established meetings by 30t register meeting was next quarter the quarter
meetings June 2026 held
Labour Relation To have Number of Local | 4 LLF meetings 4 local labour 1 LLF Meetings Notices, The LLF Achieved None None
functional Local labour forum held in forum meetings attendance meeting was
Labour Forum. meetings 2024/2025 held by 30t June registers and held on the
2026 minutes 26t of
November
2026
Administration and | Ensure that Monitoring of Council Quarterly reports Reports of Approved Council Achieved None None
Support Council council Resolutions not of implementation | implementation of report of resolution
Resolutions are resolution monitored & council resolution council resolution implementation | register was
implemented register. implemented register by 30t register of council submitted
efficiently June 2026 resolution
register
To ensure Number of 1 section 79 4 quarterly reports | 100% council Council Council Achieved None None
oversight & meetings of committee of section 79 resolution Resolution resolution
leadership section 79 meeting held in committees implemented Execution register was
committees 2024/2025 meetings by 30t Register submitted
June 2026
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1.2.3. National KPA 3: Local Economic Development

2025/26 Second Quarterly Performance Report

1.2.4. National KPA 4: Municipal Financial Viability and Management

Number of reports None 12 Expenditure 3 Expenditure Quarterly Expenditure Achieved None None
Conditional Grants adherence to reports on grants reports expenditure report
spend in accordance Dora conditions | Grants as per as per DoRA reports submitted
with DoRA and Grant DoRA conditions
Frameworks by 30t June
2026
Number of updated 12 updates for 12 Updates of 3 Updates of Quarterly Updates | 3 Grant register | Achieved None None
Conditional Grants 2024/2025 the Conditional the conditional of the conditional are submitted
2 Register Grants Register grant register grant register
g by 30" June
[N 2026
g .g Number of reports on Communication | 4 Quarterly 1 Quarterly Quarterly reports Quarterly Achieved None None
= £ s} Improvement in the strategy reports of reports of of improved reports of
o [ Q . . . . .
= £ > Collection rate of the improved improved collection rates. improved
> E’ g Municipality collection rates. collection rates. collection rate
z = g submitted
g % F Number of reports on property rates 4 Quarterly 1 Quarterly Quarterly reports Quarterly Achieved None None
© 2 f'é implementation of policy reports of reports of of valuation roll report of
% % § valuation roll in 2024/2025 valuation roll valuation roll implemented valuation roll
£ < o accordance with MPRA implemented by | implemented implemented
= S 30t June 2026 submitted
:S‘ Number of bank 12 monthly 12 monthly bank | 3 monthly bank Quarterly bank Bank Achieved None None
S reconciliation submitted Bank reconciliation reconciliation reconciliations reconciliations
2 Reconciliations submitted by submitted submitted
compiled for 30t June 2026
2024/2025
Number of reports on Not all service 12 monthly 3 monthly Quarterly reports Quarterly Achieved None None
Service accounts issued accounts are reports of reports of of service reports of
for service charges / issued. service accounts service accounts issued to | service
services rendered by the issued to accounts issued | consumers. accounts issued
municipality consumers 30t to consumers. to consumers
June 2026 submitted
Municipal Budget and Number of reports as 12 section 71 12 Section 71 3 monthly Quarterly section 3 monthly Achieved None None
Financial Reporting per the MFMA section monthly reports section 71 71 reports section 71
Viability and 71 submitted to go-muni | reports submitted to go- | report report
Management Reporting Assets submitted for muni within 10 submitted
Management 2024/2025 working days

after the end of
each month by
30t June 2026
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Number of Section 52

2025/26 Second Quarterly Performance Report

4 section 52(d)

4 Section 52 (d)

1 section 52(d)

Council resolution

Council

Not Achieved

The Section

Section 52(d)

reports submitted reports for reports report on tabling of the resolution on 52(d) report for | report for
2024/2025 submitted to submitted to section 52(d) tabling Section Quarter 2 was quarter 2 will be
Council for Council report 52(d) NOT not tabled in submitted at the
approval by 30t submitted Council due to next Council
June 2026 the absence of sitting (30
a Council January 2026)
meeting during
the quarter.
Supply Chain and To improve Number of Reports on 4 SCM 4 SCM 1SCM Quarterly SCM SCM Achieved None None
Expenditure overall financial | SCM Implementation Implementation | Implementation implementation | implementation Implementation
Management management reports for Reports report report report
2024/2025 submitted to submitted
Council by 30t
June 2026
Reports for submission Information 4 Quarterly 1 section 75 Quarterly section Section 75 Not Achieved | The required The Information
of Sec 75 Information to | Technology report report 75 report report NOT documents and | Technology unit
the IT department for report for submission of submitted advertisements | has been notified
uploading on a 2024/2025 documents to be were submitted | of the website

municipal website

Uploaded on the
website as
outlined by
section MFMA
section 75

and uploaded
to the
municipal
website in line
with MFMA
Section 75
requirements.
However,
evidence of
publication,
such as
screenshots,
could not be
provided
because the
municipal
website
subsequently
crashed,
resulting in the
loss of access to
the published
content and
supporting
evidence.

failure. Once the
website is
restored, the
documents and
advertisements
will be re-
uploaded, and
screenshots or
other verifiable
evidence of
publication will
be retained for
audit and record-
keeping
purposes going
forward.
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2025/26 Second Quarterly Performance Report

Number of Monthly VAT returns to 12 VAT 201 3 VAT 201 Proof of 3 VAT 201 Not achieved | the report Submit the 2"
= submission of VAT SARS for Returns Returns submission / returns submitted is for | quarter report
g returns to SARS 2025/2026 submitted to submitted to Acknowledgement | submitted quarter 1 on VAT 201
9 SARS by 30t SARS of receipts
g June 2026
= Number of monthly Submission of 12 monthly 3 monthly Proof of 3 Monthly Not achieved | the report Submit the 2"
g submission of PAYE / UIF | PAYE/UIF/SDL submission of submission of submission / submission of submitted is for | quarter report
= / SDL returns(EMP201) returns PAYE/UIF/SDL PAYE/UIF/SDL Acknowledgement | PAYE/UIF /SDL quarter 1 on EMP 201
3 (EMP201) for returns(EMP201) | returns(EMP201 | of receipts returns
g 2024/2025 to SARS by 30t (EMP201)
= June 2026 Submitted
§ Implementation of UIFW | Classification 4 Quarterly 1 reports on the | Quarterly reports UIF&W Not achieved | the report Submit the 2"
£ reduction plan. Registers reports on the Expenditure on the registers submitted is for | quarter report
T (UIFW) for Expenditure Classification Expenditure submitted quarter 1 on UIF&W
Ig 2024/2025 Classification Registers Classification
S Registers by 30" | (UIFW) Registers
= June 2026

Assets To improve Incorporation of Fixed Assets register | 4 reports of the 1 reports of the Quarterly fixed Quarterly fixed Not achieved | Second quarter | Submit second
Management overall financial | Asset Register in line 2024/2025 Fixed Assets Fixed Assets assets register Assets register report not quarter on fixed
management with GRAP 17 Register by 30t register submitted submitted assets register
June 2026
Municipal Number of quarterly 2024/2025 4 Quarterly 1 movable asset | Quarterly reports Movable assets Not achieved | Second quarter | Submit second
Financial Movable asset movable asset reports on verification on movable asset verification report not quarter report
Viability and verification report variation report | movable asset report verification report submitted on verification of
Management verification by submitted movable assets

30" June 2026
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Improved fleet
management

2025/26 Second Quarterly Performance Report

New indicator

12 Monthly Fuel
usage
reconciliations
by 30 June 2026

3 Monthly Fuel
usage
reconciliations

Quarterly Fuel
usage
reconciliations

3 monthly fuel
usage

reconciliations
not submitted

Not Achieved

Fuel usage
reconciliation
reports were
not submitted
for the quarter
under review.
Although a
standard fuel
reconciliation
template was
developed in
the first quarter
and submitted
by the
responsible
official to the
manager for
distribution,
implementation
could not
commence as
supervisors had
not yet been
appointed.
Consequently,
reconciliation
reports were
not available
for the period.

The fuel
reconciliation
template has
been finalised
and submitted to
the manager for
distribution to
the newly
appointed
supervisors. The
template will be
implemented
across all towns,
and monthly fuel
usage
reconciliation
reports will be
compiled and
submitted from
the third quarter
onwards.
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Effective Public Number of 4 Committees 4 feedback 1 feedback Notice and Evidence not Not achieved Evidence was Submit the
Participation Community meetings held in community community attendance register submitted not submitted evidence for
meetings held 2024/2025 meetings per year | meeting PMS to
5 by 30t June 2026 measure the
§ target
k=) To ensure an Number of AC Council has 4 Quarterly 1 Audit Notice, minutesand | The invite Not achieved Minutes and Submit minutes
E c oversite and meetings and appointed meetings of Audit | Committee attendance register was attendance of and attendance
) o leadership reports committee in committee by 30" | meeting submitted the meeting registers of the
? g capacity 2024/2025 June 2026 was n.ot Audit .
= S submitted ComrTnttee
© Iy meeting
§ L Number of Quarterly PMS 4 Quarterly PMS 1 Quarterly Acknowledgement Quarterly Not Achieved Quarterly PMS Submit PMS
ot E reports of PMS report submitted in report submitted PMS report of receipt PMS report report was not report on time
§ & 2024/2025 to Internal Audit submitted to submitted submitted to Internal
8 by 30t June 2026 | Internal Audit Internal Unit Audit
3 Ensure Number of 6 consultation 12 consultation 3 Notice and Evidence not Not achieved 3 consultation Consultation
8 transparency consultation meetings in meetings by 30t Consultation attendance register submitted meeting was meetings has
and meetings with 2024/2025 June 2026 meetings not conducted been schedule
accountability community form 21 to 23
January 2026
Monitoring Approved Risk 4 Quarterly 1 Quarterly Quarterly Evidence to
Municipal risk Management policy | monitoring monitoring monitoring report of | be submitted
- E register in 2023/2024 report of risk report of risk | risk register on the 20t
5 = register by 30t register January 2026
g. % June 2026
o 2
g s
85 -~
=5 &2 Implementing Approved Risk 4 Quarterly report | 1 Quarterly Quarterly report of Evidence to
§ S mitigation Management policy | of Municipal report of Municipal be submitted
:"g “VQ, strategy in 2023/2024 Mitigation Municipal Mitigation strategy on the 20t
"é § strategy by 30t Mitigation January 2026
== June 2026 strategy

1.2.5. National KPA 5: Good Governance and Public Participation
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2025/26 Second Quarterly Performance Report
1.3 Summary of Non-Financial Performance Results

The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation and measurement process. The SDBIP functions as the
connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means

of forecast, cash flows, Service Delivery targets and indicators.

KPI Achievement per Department Average Percntage per Department
18
16
14
12
10
8
6 # Technical Services
4 # Corporate Services
2 i Financial Services
0
Technical Corporate Financial Office of the & Office of the MM
Services Services Services MM
# KPI's not applicable in Q2: 0 0 0 0
H KPI’s not achieved in Q2: 4 2 12 4
u KPI’s achieved in Q2: 6 3 4 2
# Total Q2 KPI's: 10 5 16 6 60%
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2025/26 Second Quarterly Performance Report

PART 2: Financial Performance Information

FS182 Tokologo - Table C1 Monthly Budget Stat Si - M06 D b
2024125 Buoget Year 2025126
Descriplion Audited Qutcome Original Budget Adjusted Bucget Monthly actual YearTD actual YearTD budget ,,Y:Dm ,:-:D Full Year Forecast
R %
Financial Performance
Property rates 4272 33776 - 2423 14425 16888 (2463) -15% 33778
Sendce charges 57490 44 - 179 a0 808 a7 (1608) 4% s44u
Investment revanue 185 - - 8 108 - 108 | 2000 -
62339 142145 - 31313 106 432 71073 35359 0 142145
Cthar own revenue 48 955 46 924 - 4487 26528 23462 3368 14% 46924
Total Revenue (excluding capital transfers and 200310 307 280 - 46031 188 400 153 640 34 760 23% 307 280
Emplayes cosls 56 152 59 527 - 5316 21795 30986 3192) 10% 59527
Remuneration of Councliors 6144 6054 - 445 2794 3021 (233) 8% 6054
32056 25967 - - - 12983 | {12983) -100% 25967
Interest 45136 21589 - 45%9 18422 10795 7627 71% 21588
Invantory consumed and bulk purchases 63518 44822 - 3807 1655 22411 (2847) -13% 44822
Oher expanditura 117278 179 663 - 10289 79677 29841 {10 165) 1% 179663
Total Expenditure 320 284 337 643 - 24 557 148 252 170044 | (21792 -13% 37643
Surplus/[Deficit) (119974) (30 363) - 21474 40149 (16 404)| 56553 -345% (30 363)
Transfers and subsidies - capilal (manefary 172362 42080 9584 18634 21040 £ 1% 42060
Translers and subsidies - capital (in-kind) = = - = i - = =
L after capital transfers & 52388 1"y - 31058 58833 4636 4107 1169% "nr
contributions
Snare of surplus! (defck) of associate - - - - - - - -
Surplus! (Deficit) for the year 52388 1"nnr - 31088 58833 4636 5107 1169% 1
Capital expenditure & funds sources
Capital expenditure 173632 42 0680 - 8355 16150 21040 (4 890) =23% 42 080
Caputal transfers recognised 173632 42 080 - 8355 16150 21040 (4 890) -23% 42080
Bomrowng - - - - - - - -
Internally generated funds - - - - - - - -
Total sources of capital funds 173632 42080 - 8355 16 150 21040 (4 890) -23% 42080
Financlal position
Total currant assets 159830 175610 - 170 204 175650
Total non current assels 1336 158 538 343 - 1370723 638 343
Total currant labilties 672379 a50 412 - £40 111 50412
Total ron cutrer? llabiities 56913 0 56913 o
Community wealth/Equity 734013 (136 458) - 786 070 {136 458)
Cash flows
Net cash from (used) operating (363 798) 87778 - 9928 {1838) 87926 89814 102% 87778
Net cash from (used) ivesting - (48 382) - 19 584) (44 630) (24 156) 20484 85% (43 382)
Net cash from (used) fnancing - 10) - - - {0) {0 100% 0]
Cashicash equivalents at the monthiyear end (363 018) 40 665 - 5 (21935) 85009 87004 134% 63959
Debtors & creditors analysis 0-30 Days 3160 Days 61-90 Days 91120 Days 121-150 Dys 151-180 Dys i ays-l Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 425 11380 10418 10862 10796 9972 9644 | 595038 632406
Creditors Age Analysis
Total Grediars 8172 3092 6751 8743 9834 93933 62558 | 155655 765 258
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2025/26 Second Quarterly Performance Report

FS182 %?&988“-‘Eme €2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2024125 Budget Year 2025126
Description Ref Audited Original Adjusted Monthly YearTD actuat YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | varlance | Forecast
R thousands 1 %

Governance and administration 99994 82742 - 28176 71236 41371 29865 2% 82742
Executive and councll 68 467 20078 - - - 10038 | {10038) -100% 20078
Finance and acministration 31527 59633 - 28176 71236 29819 41417 139% 59 638
Intemnal audit - 3028 - - - 1514 (1514) -100% 3028

Community and public safety 176 6389 - 63 322 3195 (2872 -80% 6389
Community and social services 263 1669 - 83 32z 16834 (1592)| -B2% 3669
Sport and recreation (168) 256 = 2 - 128 (128)] -100% 256
Public safety 75 2464 - - - 1232 (1232)| -100% 2464
Housing - - - - - - - -
Heaith - - - - - - - -

Economic and environmental services 438 30 356 - - a7 15178 | {14261)| -M% 30 356
Planning and development 16 14329 - - 10 7165 (T054)| -88% 14 329
Road transport 472 16027 - - BO7 a014 (7207)| -%0% 16027
Envronments protaction - - - - - - - -

Trading services 272064 229873 - 27375 134 609 114 936 19672 17% 229873
Energy sourcas 18278 44 455 - 11934 el val 2247 5473 25% 44 495
Water managemant 182 586 91 483 - 8967 £8 140 45744 22 3% 4% 91488
Wasla water managament 43154 48027 - 3937 23569 23014 556 2% 469027
Waste management 28005 47 863 - 2537 15179 23031 (8753)| -37% 47 863

Other 4 - - - - - - - -

Total R - Functional 2 72672 349 360 = 55614 207 084 174 680 32404 19% 349 360
|Expenditure - Functional

Governance and administration 141 688 112720 - 10331 56 017 56933 916)| -2% 112720
Executive and councll 17415 15828 - 1806 8603 7852 651 8% 15828
Finance and soministration 122421 95822 - 8448 46 941 48430 (14895 -3% 95822
Intemal audt 1852 1070 - w 473 551 (T 4% 1070

Community and public safety 4324 4192 - 7 1911 2180 (269} -12% 4192
Commundy and sacial senices 1727 173 - 163 B21 902 81 % 1731
Sport and recreation (15), 20 - - - 10 (10)| -100% 20
Public safsty 2612 240 - 217 1090 1268 (178) -14% 2441
Housng - - - - - - - -
Health - - - - - - - -

Ex fc and envh | services 49530 26 247 - 1654 9619 13210 (3591 -27% 26 247
Planning and development 13828 14537 - 1106 6952 733 (369)| -5% 14 537
Road transport 35702 1"m - 548 2657 5879 (3222)| -55% 1"m
Enviconmenta protection - - - - - - - -

Trading services 125031 194 483 - 12192 B0 705 97721 {17016)| -17% 194 483
Energy sources 66 788 37808 - 3530 19992 18 541 1082 &% 37803
Water management 8094 91389 - 6883 52328 45843 5465 14% 91389
‘Naste water managemeant B788 35513 - 965 4376 17845 | (13469 -75% 35513
Waste management 41361 239779 - 814 4008 15092 (11084) -73% 2778

Other - - - - - - - =

Total Expenditure - Functional 3 320 573 337 643 - 24 557 148 252 170044 | (21792} -13% 337 643
|Surplus/ {Deficit) for the year 52 099 11717 = 31058 58 833 4 636 54197 | 11,690612 11717
Refarences

1. Government Finance Stalistics Funcbons and Sub-funchans ars standardissd o assist the compiabion of national and infernational sccounts far comparison puposes

2 Tolal Rewvenue by funclianal classificatian mus! recancie to Tala! Operaling Revenue shown in the Financial Performance Staternent

3 Todsd Expenditure by functional classification must reconcie fa fofal aperating expenditure shown in ‘Financia! Perfarmance Statement’

4. AN amounts must be classified undsr 2 funchionsd classification (modified GFS). The GFS function ‘Other’ is only for Abbatoirs, Air Transport, Lit g and Regulation, Markets and Tourism - and if used
must be suppoarted by foolnstes. Nothing else may be piaced under 'Other’. Assign associale shave fo refevant classtication

Tuesday, 20 January 2026 10:21:09 SAT Page 1 of 1
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2025/26 Second Quarterly Performance Report
FS182 Fo?cﬁgsgylleabh C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description

IR thousands

Ref

2024/25

Budget Year 202526

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual| YearTD actual

YearTD
budget

YTD
variance

YTD

variance

Full Year
Forecast

Revenue by Vote
Vote 1 - Office of the Mayor
Vote 2 - Office of the Municipal Manager
Vote 3 - Department Financial Services
Vote 4 - Depariment Corporate Sevices
Vote 5 - Depariment Community Services
Vote 6 - Department Infrastructure Services
Vote 7 - COMMUNITY & SOCIAL SERVICES
Vote 8 - [NAME OF VOTE 8)
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11)
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [INAME OF VOTE 15]

2653
66 633
28749

176
272481

5490
26 316
46911
1775

6389

252479

|
-

71235

63 322
135 526

2745
13158
23456

5887

3195

126 240

(2 744)
{13 158)
47780
(5887)
(2872)
9286

+100,0%
-100,0%

203,7%

-100,0%

-89,9%
74%

5490
26 316
46 911
1775

6389

252479

Total Revenue by Vote

372672

32404

18,6

% 349 360

|Expenditure by Vote

Vote 1 - Office of the Mayor

Vote 2 - Office of the Municipal Manager
Vote 3 - Department Financial Services
Vote 4 - Department Corporate Sevices
Vote 5 - Depariment Community Services
Vote 6 - Department Infrastructure Services
Vote 7 - COMMUNITY & SOCIAL SERVICES
Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14)

Vote 15 - [NAME OF VOTE 15]

13573
7844
100 806
21429
11463
165 458

1627
1139
6950
1498

2127
{1 648)
889
(1820)
(269)
{21 070)

39,5%
-19.7%
2,4%
A77%
-12.3%
-19,8%

10770
16616
74616
20 090
4192
211358

Total Expenditure by Vote

2

148 252

(21792)

12,8%

Surplus! (Deficit) for the year

2

58 833

54 197

1169,1%

References

1. Insert 'Vote', e.g. Department, if different to standard classification structure

2. Must reconcile to Monthly Budget Statement - Financial Performance Statement (standard classification)

1l4|Page



2025/26 Second Quarterly Performance Report

(;S‘\fsbi‘f;l'(';logo - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 December

2024125 Budget Vear 202526
Description Ref|  Audited Original Adpsted Morthily YearTD actust YearTD Y10 Y10 Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Senvice chargss - Electricity 16 693 33152 - 36 17 260 16576 654 4% 33152
Senvice charges - Water 6477 5192 - 607 I6TT 2596 1081 47% 5192
Senice changes - Wasie Waler Manageren! 20850 17020 - 1868 12 000 8510 3490 “a% 17 020
Service chargas - Waste managamant 13470 20000 - 1272 TeM 14535 [B854) AT% 29020
Sale of Goods and Rendering of Servicas 355 430 - 8 340 215 125 58% 430
Agency sendos - - - - - - - -
Irvarest - - - - - - - -
Irdersst earned from Recsivables 42445 41286 - 3710 21664 20643 131 6% 41208
Inverest fram Currért and Noa Current Assals 185 - - 3 108 - 108 | #n0 -
Dwidends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fiued Assels 159 123 - 56 i) &1 208 336% 123
Licence and pamits - - - - - - - -
Special rating lovees - - - - - - - -
Operatianal Revenue 765 44 - 1 *an 2 77| BN 44
|Non-Exchange Revenus -
Property rates 2422 17786 - 2423 14 425 16888 (2463)] -15% 1776
Surcharges and Taxes - - - - - - - -
Fires, panaltes and forfats 75 54 - - - 21 2n| -100% 54
Licencs and parmils - - - - - - - -
Trarsfors and subsidies - Operabional 693939 142 145 - KR K 106 432 71073 B3| 505 142 145
Irvarest 7385 4989 - 112 4167 24394 1673 BTN 4 980
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains an disposs of Assets 12133 - - - - - - -
Other Gans (87) - - - - - - -
Discontnued Operations - - - - - - - -
I 200 310 307 280 - 46031 188 400 153 640 34 760 3% 307 280
Total R Juding capital transfers and ibutions)
|Emndlwro By Type
Emgloyee rebted vosts 56 152 59527 - 5316 2079% 30 986 (3192)] “10% 59527
Ramuneration of councilors 6144 6054 - 446 274 amr (233 &% 6054
Bulk purchases - electricly 58 625 30782 - 3160 17242 15391 1851 17% 30 782
Irveendaty consumed 3893 14040 - 738 2322 7020 4638)] BT% 14040
Dabt impairment 45 768 56 152 - - - 28076 | (28076) -100% 56 152
Depreciation and amortisaton 32086 25957 - - - 12883 | (12983)] -100% 259457
Irvarest 45135 21589 - 4592 18422 10795 1627 % 21589
Confracted senices 51 581 89889 - 8329 nmen 44948 5067 | 58% 89883
Transfers and subsides - - - - - - - -
Imecoveraie debls witten off - e - - - 8903 [8903) -100% 17807
Operatianal costs 15757 15835 - 1959 9665 7918 1748 2% 15835
Losses on Disposal of Assats 857 - - - - - - -
Other Losses T4 - - - - - - -
Total Expenditure 320 234 337 643 - 24 557 148 252 170 044 {21792)] 3% 337 643
Surplus/[Deficit) (119974} {30 363) - 21474 40 143 {18404)| 58553 (0) (30 363)]
Transfers and subsites - capital (monetary allocasons) 172362 42080 - 9584 18 684 21040 (23%6) {0 42080
Transfers and subsidies - capital (inind) - - - - - = = =
Surplus/[Deficit) after capital transfers & contributions 52 388 1717 - 31058 58 833 4636 54197 0 "7
Ircome Tax - - - - - - - -
Surplus!(Deficit) after income tax 52128 "un? - 3052 58813 4636 54157 0 nn
Share of Surplus/Defidt attributable to Joint Venture - - - - - - - -
Share of SurplusDeficl altrbutabie 1o Mincdties - - - - - - - -
Surplus/[Deficit) attributable to municipality 52138 1Hn? - 31058 58 833 4636 54197 0 1un?
Shere of Surplus/Deficit sttribatabis fo Associate - - - = - - - -
Ir paryParent subsidary s - - - = - - - -
it) for the year 52328 1717 - 31058 58 833 4 636 54 197 0 1717

Bafarences
1. Matenal vanances  be explained on Tabde SC1

Total Revenue {exduding capital transfers and contributicns) including c: 12672 349 360 55614 207 084 174 660 340 360

Tuesday, 20 January 2026 10:21:47 SAT Page 1of 2
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2025/26 Second Quarterly Performance Report

C Schedule

FS$182 Tokologo - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

Vote Description

R thousands

Ref

1

2024125

Audited
Outcome

Original
Budget

Adpusied
Budget

Monthly actual

YesrTD actusl

B Year 2025126

YexTD
budget

varance

varance

Full Year
Forecast

Mult-Year iture
Vo 1 - Ofice of the Mayor
Vot 2 - Office of the Municipal Marager
Voo 3 - Department Financial Services
Ve 4 - Departmert Corporate Sewces
Vate 5 « Department Community Senvices
\Vota 6 - Departmert Infrastucture Services
Ve 7« COMMUNITY & SOCIAL SERVICES
Vote 2 - [NAME OF VOTE §)
Vo 9 [NAME OF VOTE 9)
Vaoie 10 - [NAVE OF VOTE 10
Vot 11 - [NANE OF VOTE 1]
Ve 12 - [NANE OF VOTE 12
Vote 13 - [NANE OF VOTE 13)
Vote 14 - [NAE OF VOTE 14
Vo 15 - [NAME OF VOTE 15

Total Capital Multi-year expenditure

Single Year expenditure appropristion
\ote 1 - Ofica of the Mayor
Vote 2 - Ofice of the Munizipal Marager
Vot 3 - Departmers Financial Services
Viote 4 - Department Corporata Sevices
Vol 5 - Department Commenity Senioes
otz 6 - Departmert Infrastructure Secvices
Vote 7 - COMMUNITY & SOCIAL SERVICES
Ve 8 - [NAME OF VOTE 8]
Vo 9 - [NAME OF VOTE 8]
Vaole 10 - [NAVE OF VOTE 10§
Vote 11 - [NAME OF VOTE 11
Vaote 12 - [NAME CF VOTE 12}
Vate 13 - [NME OF VOTE 13)
Vote 14 - [NAVE OF VOTE 14)
Vote 15 - [NANE OF VOTE 15)

Total Capital single-year expenditure

2

47

=

(4187)

6%

8182

~100%
2%

0780

9150

o]

5%

18 300

Total Capital Expenditure

21040

{4 230)

42060

e ture - F Classificat
Governance and administration
Executve and coundil
Finance and administration
Intams audt
Community and public safety
Cemmunity and socal services
Sport and recreation
Putiic safety
Housing
Healh
Economic and environmental services
Planning and deweicpment
Roed ¥arsport
Emdmnmental protscton
Trading services
Ensegy scurces
Water management
Wasle waler anagemen|
VWaste management
QOther

11181

11181

162451

166268
6182

8447

LRSI

(763)
(703
(4 187)
10)

)
(4 187)

-100%
100%

2%

%

-36%

A00%

-35%
“100%

173 632

16150

Tolal Capilal Expendilure - Functional Classificstion

14 330)

Fundad by:

Natioral Govemment
Provindal Govemmeant
Chstnct Muni:palty
Trarsiars and subsidiss - capial (monstany akocations; (Net / Prov Depanim
Agerces, Housenolds. Non-profi Insstutons. Private Entampnsss, Publc
Cormporatons, Higher Educ Instinsions)

Transfers racognised - capital

Borrowing

d funds

173632

42 080

16150

(4as0)

23%

42080

173632

42080

2355

1615

21040

(4 £90))

2%

|Total Capital Funding

173 632

42 080

8385

16159

21040

)]

2%

Bafarances

1. Muntpatties may choose fo appropiate for captal expenchiue S dhvew years or for ang year (if one pear appropnaan projected expendtum mouied for w2 and yd)

2 include psalsaiapr @0 FEAwdry 2006110:21.58 SAT

Page 1 of 2
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2025/26 Second Quarterly Performance Report

¢ SCth}ﬁQ Tokologo - Table C6 Monthly Budget Statement - Financial Position - M06 December

" it 2024125 Budget Year 2025/26
escription e Audited Original Adjusted Full Year
w Qutcome B:gdget B::i;et YoarTD sctual Forecast
IR thousands 1
ASSETS
Current assets
3sh and cash & 24572 6440 - (49 820) 6440
I | fro 1 52 780 13951 - 110780 13951
gceivables fram non-exchange 3¢ 11963 15803 - 24 118 15803
Current porticn of nan-current receivables 28 0 - 28 0
Inventery 80 0 - 80 0
VAT 65264 139416 - 79875 139416
Other current assets 5143 (0) - 5143 (0)
Total current assets 159 830 175610 - 170 204 175610
|Non current assets
Investments - 0 - - 0
investment property 32652 36 390 - 32652 36 390
Property, plant and equipment 1302058 599773 - 1336624 599773
Biological assets 1357 2091 - 1387 2091
PSR Y | = —— x o - = -
lage assels kY 37 - 37 37
intangible assets 53 53 - 53 53
Trad N otnde givables from ex nange rans - - - - -
a - 0 - - 0
QOther non-current assets = = = = =
Total non current assets 1336 158 638 343 - 1370723 638 343
TOTAL ASSETS 1495 988 613953 - 1540 927 813 953
LIABILITIES
Current liabilities
Bank overdraft - 0 - - 0
294 0 - 294 0
Consumer deposils 530 540 - 534 540
Trade and other p3 1 exchan tion 607 861 956 434 - 606 690 956 434
Trads and ofher payables from non-sxchange ransactions 46 289 (0) - 9125 (0)
Provision 417 0 - 417 0
/AT 16 983 (6 562) - 23050 (6 562)
current kabilives - - - - -
Total current liabilities 672379 950 412 - 640 111 950 412
|Non current liabilities
Financial liabilties 161 0 - 161 0
Prowsion 55753 0 - 55753 0
Long term peetion of frade payables - - - - -
Other non-current liabilities - 0 -~ - 0
Total non current liabilities 55913 0 - 55913 0
TOTAL LIABILITIES 728 292 950 412 - 696 024 950 412
INET ASSETS 2 767 696 (136 458) - 844 903 (136 458"
COMMUNITY TH TY
Accumulated surplus/{deficit) 734013 (136 458) - 786 070 (136 458)
Reserves and funds - - - - -
QOther - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 734 013 (136 458) - 786 070 (136 458)|
References
1. Maltenal variances o be explained in Table SC1
2. Ne! assets mus! balance with Total Community Wealth/Equity
check balance 33683233 58 832 547
Tuesday, 20 January 2026 10:22:15 SAT Page 1 of 1
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2025/26 Second Quarterly Performance Report
Fs182 ToRBTE4ble C7 Monthly Budget Statement - Cash Flow - M06 December

o - 2024/25 Budget Year 2025/26
scription ef Audited Original Adjusted YearTD Y10 YTD Full Year
’ Qutcome B:?!get Bllldge! Monthly actual] YearTD actual b?xdgct variance | variance F:rec:sl
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 28137 - 1317 3280 14 068 (10789) -T7% 28137
Service charges - 54 570 - 2626 5356 27 285 (21929)| -B0% 54 570
Other revenue - 62 645 - 203 63721 31023 32698 105% 62 645
Transfers and Subsidies - Operational - 128 614 - 30 557 31523 62 987 (31464)  -50% 128614
Transfers and Subsidies - Capital - 42 080 - - - 21040 (21040) -100% 42080
Interest - 41286 - 65 250 20 643 (20 393)|  -99% 41286
Dividends - - - - - - - -
Payments
Suppliers and employees (363 798) (247 965) - (24 839) (106 018) (78325)| 27693 | -35% (247 965)
Interest - (21589) - - - (10795)| (10795)[ 100% (21 589)
Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (363 798) 87778 - 9928 (1888) 87 926 89814 | 102% 87778
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - {0} - - - (0} 0| -100% -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets - {48 392} - (9 584) (44 630) {24 196) 20484 -85% (48 392)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (48 392) - (9 584) (44 680) (24196)| 20484 | -85% (48 392)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long termirefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - {0} — — - (0) (0)]  100% (0))
NET CASH FROM/(USED) FINANCING ACTIVITIES - (0) - - - (0) (0)| 100% (0)|
NET INCREASE/ (DECREASE) IN CASH HELD (363 798) 39 386 - 345 (46 567) 63730 39 386
Cashlcash equivalents at beginning: 781J 1279 - B 24572 1279 24572
Cashicash equivalents at month/year end: (363 016 40 665 - 345 (21 995) 65 009 63 959
R nce;
1, Matenial van; to be explained in Table SC1
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2025/26 Second Quarterly Performance Report
PART 3: Quality Certificate

I, M.A. Sehloho, the Municipal Manager of Tokologo Local Municipality (NW 396), hereby certify that the:-

v 2" Quarterly Performance Report of the 2025/26 FY

for the months of 1 October to 31 December 2025 has been prepared in accordance with Section 52(d) of the

Municipality Finance Management Act 56 of 2003 and regulations made under that Act.

@H}

Signature: -

Date: 31 January 2026
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