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2025/26 First Quarterly Performance Report

PART 1: Non-financial Performance Information

1. Introduction

Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is required
to establish a process of regular reporting to: - the council, other political structures, political office bearers and
staff of the municipality and; - the public and appropriate organs of state. The Local Government: Municipal
Planning and Performance Management Regulations of 2001, further enjoins a municipality to ensure that its
performance management system - Determines the frequency of reporting and the lines of accountability for

performance.

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a

report to the council on the implementation of the budget and the financial state of affairs of the municipality.

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly
performance review conducted. The Performance management system is adopted before or at the same time
as the commencement of by the municipality of the process of setting key performance indicators and targets

in accordance with its integrated development plan.

This quarterly report is reflection on the first quarterly financial and non- financial performance reporting. It is an
assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the
Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards and

the Performance Agreements of the incumbents.

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is
done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the

Performance Agreements.

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the first
quarter targets and KPIs. Further it provides reasons for under performance in the previous quarter and informs

on measures to be taken to address under performance in the following quarter.

1.1.The Executive Summary
This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget and
Reporting Regulations of 2011.

The first quarterly performance assessment has been not been conducted.
The purpose of the review will be to:

1. To conduct and assess the First (1Y) Quarter SDBIP Performance of the 2025/26 financial year.
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2025/26 First Quarterly Performance Report

2. To respond to measures intended to be taken to address under-performance.

The consolidated first quarterly performance report reflects the actual performance of the various departments
in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during the first quarter
much has been achieved and performance in terms of service delivery can be estimated or rated averagely
between 57% (for this quarter only). It should also be noted that there will not be adverse material variances in

relation to budget performance.

It has been noted that the submission of reports and Portfolio of Evidence (P.0.E) by Senior Managers has
improved but the institution is still having a challenge from complying with the approved Process Plan and the
applicable legislative framework in this respect. This non-compliance will adversely affect our social contract we
entered into with the community in the beginning of the financial year. It is the constitutional mandate that we
remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all Senior

Managers to improve the implementation of SBDIP of the council.

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of

departments.
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1.2. Consolidated performance of the municipality in implementing the SDBIP

1.2.1 National KPA 1: Basic Service Delivery

Service Delivery and Infrastructure Development

Water

2025/26 First Quarterly Performance Report

Number of Boshof and 4 Quarterly 1 quarterly report | Quarterly report Report on Achieved None None
reports of Dealesville reports on on maintenance on maintenance maintenance of
boreholes to be | extract maintenance of of boreholes of boreholes boreholes
maintained. water from boreholes by
boreholes 30t June 2026
=
é Number of New 4 Quarterly 1 report on Quarterly report Water meter Not achieved The Municipality As per
3 reports on indicator reports on water | installation of on water meters verification report underwent a recommendation,
o] water meters meters installed | water meters installed water verification | replace all
§ to be installed by 30t June audit as part of damaged water
8 2026 the revenue meters by June
ﬁ enhancement in 2026.
§ June 2025. This
Q project also
g_ aimed at
E unmetered
° premises
Number of Water 12 monthly 3 water quality Quarterly water 3 water quality Achieved None None
water quality samples are reports on water | reports from quality reports reports has been
report send to the quality from Laboratory from Laboratory submitted
submitted. laboratory. laboratory by
30 June 2026
Number of In the 4 Quarterly 1 quarterly report | Quarterly report Quarterly Not achieved Project ongoing Project is
s reports on municipal report on 300 on 300 household | on 300 household | progress report progressing well.
= household with | area they household with with bucket with bucket on conversion of
= buckets toilets use buckets, bucket toilets to toilets to be toilets to be 313 buckets to
§ provided with septic tank be converted to converted to converted to water-borne
‘@ minimum and VIP water-borne water-borne water-borne
'g standard of toilets sanitation in sanitation sanitation
‘VJ,; sanitation Boshof by 30"
I June 2026
'\E Number of There are 3 4 Quarterly 1 quarterly Quarterly reports Tender Advert. No | Not achieved The projectis out | The tender has
;hn reports on oxidation reports on reports on on refurbishing report on for tender. There been advertised
@ oxidation ponds one refurbishing and | refurbishing and and upgrading of refurbish and is currently no to appoint a
2 ponds per town upgrading of all upgrading of all 3 all 3 oxidation upgrade of progress on site. contractor by
g upgraded and 3 oxidation oxidation ponds ponds oxidation ponds November 2025
= refurbished ponds by 30t
June 2026
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2025/26 First Quarterly Performance Report

Number of Bucket and 4 Quarterly 1 quarterly Quarterly reports | No report on Not achieved The budget for The bucket and
reports on VIP toilet reports on reports on on serviced bucket | serviced buckets operations and VIP toilets are
oxidation serviced ina | serviced bucket serviced bucket and VIP toilets and VIP toilets maintenance is currently being
ponds weekly basis | and VIP toilets and VIP toilets not sufficient converted to
upgraded and inall 3 by 30t June water borne
refurbished towns 2026 through WSIG
Electricity To improve Report on meter-box 4 quarterly 1 quarterly Quarterly No report on Not achieved Reasons for Corrective
access to energy Monitoring of are installed monitoring monitoring monitoring monitoring of variance was not measures were
faulty electric in the reports on faulty | reports on faulty reports on faulty faulty meters stated not provided
meter-box municipal meters by 30t meters meters
area of June 2026
service
Roads and storm To improve KM of roads Main roads Construction of Advertise the Completion The tender advert | Not achieved The Contractor The Contractor to
water access paved in are pavedin | 1.5KM paved Project for tender | certificate of 1.5 was submitted not yet appointed | be appointed by
Seretse the road in Seretse and appoint KM paved road November 2025
municipality. | by 30% June Contractor
2026
Waste refuse Ensure proper Number Graveyards 2 schedules 1 schedules Approved 1 approved grave Achieved None None
removal maintenance of Schedule for are not developed for developed for schedules site cleaning
waste cleaning cleaned cleaning grave cleaning grave developed for schedule
management gravesides sites by 30" June | sites cleaning grave
and removal 2026 sites
Sports Amenities Ensure access to Number of Sports 4 Quarterly | quarterly report Quarterly report No report on Not achieved The Municipality The Municipality
and Parks quality sports report on facilities are report on on maintenance on maintenance maintenance of is relying on CWP | will maintain the
and recreation sports facilities available maintenance of of Municipal of Municipal Spots | sports facilities for maintenance sports facilities.
maintained Municipal Spots Spots facilities facilities of the sports
facilities by 30t facilities
June 2026
Disaster Establish A number of New 4 quarterly 1 quarterly Notice, minutes No Disaster Not achieved Moratorium on Meetings to
Management institutional meetings held indicator Disaster Disaster and attendance management cost containment | commence as
capacity for by disaster Management Management register meeting were and general soon as
disaster management meetings meeting held in the first travelling by all moratorium is
management unit. quarter employees lifted
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Institutional Development and Transformation

2025/26 First Quarterly Performance Report
1.2.2. National KPA 2: Municipal Transformation and Institutional Development

Human Resource | Creating a safe Number of No health and 4 Health and 1 Health and Safety Quarterly Awareness Not achieved Financial A year plan will
Development and healthy awareness safety Safety quarterly quarterly reports on | reports on campaigns Constraints be drafted and
working campaign awareness for reports on awareness health and were not presented to
environment for conducted on employees. awareness campaigns safety conducted management
employees health and Health & safety campaigns by 30t awareness
safety Committee must | June 2026 campaigns
programmes be established
To have Number of Local | 4 LLF meetings 4 local labour 1 LLF Meetings Notices, No LLF Not achieved The meeting The audit
functional Local labour forum held in forum meetings attendance meeting was cannot legally process is
Labour Forum meetings 2024/2025 held by 30t June registers and held proceed, and it scheduled for
2026 minutes will be completion by
Labour Relation postponed the end of
repeatedly until November 2025
the review
period has
passed
Ensure that Monitoring of Council Quarterly reports Reports of Approved Council Achieved None None
Council council Resolutions not of implementation | implementation of report of resolution
Resolutions are resolution monitored & council resolution council resolution implementation | register has
implemented register. implemented register by 30t register of council been
efficiently June 2026 resolution submitted
Administration register
and Support To ensure Number of 1 section 79 4 quarterly reports | 100% council Council MPAC report, Achieved None None
oversight & meetings of committee of section 79 resolution Resolution agenda and
leadership section 79 meeting held in committees implemented Execution attendance
committees 2024/2025 meetings by 30t Register register
June 2026
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1.2.3. National KPA 3: Local Economic Development

2025/26 First Quarterly Performance Report

1.2.4. National KPA 4: Municipal Financial Viability and Management

Municipal Financial Viability and Management

Number of reports None adherence 12 Expenditure 3 Expenditure Quarterly Expenditure report Achieved None None
Conditional Grants to Dora conditions | reports on Grants grants reports as expenditure reports submitted
spend in as per DoRA per DoRA
accordance with conditions by 30t
DoRA and Grant June 2026
Frameworks
Number of 12 updates for 12 Updates of the 3 Updates of the Quarterly Updates of | 3 Grant register Achieved None None
updated 2024/2025 Conditional Grants conditional grant the conditional grant | submitted
Conditional Grants Register by 30t register register
c Register June 2026
- 2 Number of reports Communication 4 Quarterly reports | 1 Quarterly Quarterly reports of Submission of Achieved None None
5] E on Improvementin | strategy of improved reports of improved collection quarterly reports of
EE’,, S the Collection rate collection rates. improved rates. improved collection
© g of the Municipality collection rates. rates
'E" g Number of reports property rates 4 Quarterly reports | 1 Quarterly Quarterly reports of Submission of Achieved None None
) 2 on implementation | policy 2024/2025 of valuation roll reports of valuation roll quarterly reports of
S 2 of valuation roll in implemented by valuation roll implemented valuation roll
E § accordance with 30t June 2026 implemented implemented
< MPRA
- Number of bank 12 monthly Bank 12 monthly bank 3 monthly bank Quarterly bank Submission quarterly | Achieved None None
reconciliation Reconciliations reconciliation reconciliation reconciliations bank reconciliations
submitted compiled for submitted by 30t submitted submitted
2024/2025 June 2026
Number of reports Not all service 12 monthly reports | 3 monthly reports Quarterly reports of The dash board Achieved None None
on Service accounts are of service accounts | of service service accounts report submitted
accounts issued for | issued. issued to accounts issued to | issued to consumers.
service charges / consumers 30t consumers.
services rendered June 2026
by the municipality
Budget and | Compilation and AFS submitted for | Submission of Submit Annual Proof of submission / | Acknowledgement of | Achieved None None
Reporting Submission of the 2023/2024 Annual Financial Financial Acknowledgement of | receipts of
Annual Financial Statements to Statements to receipts submission of the
Statements Auditor General by | Auditor General AFS from AG
" 315t August 2025
@
ﬁ E Budget time lines Budget timelines Budget timelines Submit budget Council resolution on | Submission of Achieved None None
_E’ g Submitted 2025/2026 submitted to timelines to the approval of the Council resolution on
£ 2 Timeously council for Council for budget timelines the approval of the
S ¢ s . R
ol approval by 31 approval budget timelines
< = August 2025
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Municipal
Financial
Viability and
Management

Budget and
Reporting

2025/26 First Quarterly Performance Report

Number of reports 12 section 71 12 Section 71 3 monthly section | Quarterly section 71 Submission of Achieved None None
as per the MFMA monthly reports reports submitted 71 report reports quarterly section 71
section 71 submitted for to go-muni within reports
submitted to go- 2024/2025 10 working days
muni after the end of
each month by 30t
June 2026
Number of Section 4 section 52(d) 4 Section 52 (d) 1 section 52(d) Council resolution on | Council resolution on | Not achieved The section Section 52(d) report

UIFW reduction
plan.

Registers (UIFW)
for 2024/2025

on the Expenditure
Classification
Registers by 30t
June 2026

Expenditure
Classification
Registers (UIFW)

the Expenditure
Classification
Registers

registers

€
()
£
[0}
[T
©
5
% 52 reports reports for reports submitted report submitted tabling of the section | tabling of the section 52(d) report for | for quarter 1 will be
‘§ submitted 2024/2025 to Council for to Council 52(d) report 52(d) report was not quarter 1 was tabled in the next
< approval by 30t submitted not tabled in Council meeting
2 June 2026 Council due to
5 non-sitting
S during the
e« quarter.
Number of Reports | 4 SCM 4 SCM 1SCM Quarterly SCM Submission 1 SCM Achieved None None
on SCM Implementation Implementation implementation implementation implementation
Implementation reports for Reports submitted report report report
2024/2025 to Council by 30t
June 2026
Reports for Information 4 Quarterly report 1 section 75 Quarterly section 75 Submission of 1 Achieved None None
submission of Sec Technology report | submission of report report section 75 report
S 2 - 75 Information to for 2024/2025 documents to be
g GEJ 5] the IT department Uploaded on the
£ . . .
é" %, g for uploading on a website as outlined
g < o municipal website by section MFMA
> = g section 75
E % © Number of VAT returns to 12 VAT 201 3 VAT 201 Returns | Proof of submission/ | 2 VAT 201 for August | Achieved
£ -Es § Monthly SARS for Returns submitted submitted to SARS | Acknowledgement of | and September was
g 2 £ submission of VAT 2025/2026 to SARS by 30t receipts submitted
> 3 = returns to SARS June 2026
© ° 9]
2 s 3
o c v Number of Submission of 12 monthly 3 monthly Proof of submission / | Submission of 3 Achieved None None
T g o monthly PAYE/UIF/SDL submission of submission of Acknowledgement of | monthly submission
2 > g submission of PAYE | returns (EMP201) | PAYE/UIF/SDL PAYE/UIF/SDL receipts of PAYE/UIF/SDL
2 § 'é / UIF / SDL for 2024/2025 returns(EMP201) returns(EMP201 returns(EMP201
3 a returns(EMP201) to SARS by 30t
June 2026
Implementation of | Classification 4 Quarterly reports | 1 reports on the Quarterly reports on Submission of UIFW Achieved None None
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Municipal Financial Viability and Management

Assets Management

To improve overall financial management

2025/26 First Quarterly Performance Report

Incorporation of Assets register 4 reports of the 1 reports of the Quarterly fixed Non-submission of Not achieved The asset Asset Office will
Fixed Asset 2024/2025 Fixed Assets Fixed Assets assets register quarterly fixed assets return was not submit on their
Register in line Register by 30t register registers submitted return after assets
with GRAP 17 June 2026 within the verification is

reporting complete

period as the

asset Office is

finalising asset

verification
Number of 2024/2025 4 Quarterly reports | 1 movable asset Quarterly reports on Non-submission of Not achieved Asset The quarterly
quarterly Movable movable asset on movable asset verification report | movable asset movable asset verification in movable assets
asset verification varication report verification by 30t verification verification report progress report will be

report

June 2026

submitted once the
verification is
complete

Improved fleet
management

New indicator

12 Monthly Fuel
usage
reconciliations by
30 June 2026

3 Monthly Fuel
usage
reconciliations

Quarterly Fuel usage
reconciliations

3 monthly fuel usage
reconciliation was
not submitted

Not achieved

Reconciliation
reports were
not available
for the current
quarter as a
new
reconciliation
template was
being
developed and
implemented
across all towns

We have
formulated a recon
template to be
filled going
forward. The
manager has
distributed the
template across all
towns to be filled.
The report and
recons will be
available on the
second quarter
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Good Governance and Public Participation

Number of 4 committees 4 feedback 1 feedback Notice and Evidence not Not achieved Evidence was Submit the
Effective Public Community meetings held in com?unity com?unity attgntdance submitted not submitted s\'cldsetnce for
S ; meetings per year meeting register o
participation meetings held 2024/2025 by 30t June 2026 measure the
target
Number of AC Council has 4 Quarterly 1 Audit Notice, minutes Audit Achieved None None
meetings and appointed meetings of Audit Committee and attendance Committee
reports committee in committee by 30t meeting register meetings held
2024/2025 June 2026 on the 03 and
09t of
c September
o 2025
_’E_ To ensure and Number of reports Quarterly PMS 4 Quarterly PMS 1 Quarterly Acknowledgemen | Quarterly PMS Not Achieved Late submission | Quarter 1
-é oversight and of PMS report report submitted to PMS report t of receipt re[ports were of evidence to report will be
S leadership capacity submitted in Internal Audit by submitted to not submitted the PMS Unit submitted to
L 2024/2025 30 June 2026 Internal Audit to Internal the Internal
E Audit unit Audit unit at
the end of
quarter 2
Approved IDP Approved 1 approved process 1 approved Council resolution | Council Achieved None None
process plan process plan for plan by 315t August process plan and approved resolution and
2025/2026 2025 process plan approved
process plan
Number of 6 consultation 12 consultation 3 Consultation Notice and Attendance Achieved None None
consultation meetings in meetings by 30t meetings attendance registers for
Ensure transparency meetings with 2024/2025 June 2026 register consultation
and accountability | community meetings were
submitted
Monitoring Approved Risk 4 Quarterly 1 Quarterly Quarterly Risk Achieved None None
Municipal risk Management monitoring report of | monitoring monitoring report | Management
register policy in risk register by 30t report of risk of risk register report was
% 2023/2024 June 2026 register submitted
;D Strengthen planning
e and capacity in the
§ municipality Implementing Approved Risk 4 Quarterly report 1 Quarterly Quarterly report Quarterly Achieved None None
% mitigation strategy Management of Municipal report of of Municipal report of
[ policy in Mitigation strategy Municipal Mitigation Municipal
2023/2024 by 30t June 2026 Mitigation strategy Mitigation
strategy strategy was
submitted

1.2.5. National KPA 5: Good Governance and Public Participation
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2025/26 First Quarterly Performance Report
1.3 Summary of Non-Financial Performance Results

The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation and measurement process. The SDBIP functions as the
connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means
of forecast, cash flows, Service Delivery targets and indicators.

KPI Achievement per Department Average Percntage per Department
20
18
16
14
12
10
2 H Technical Services
‘21 H Corporate Services
0 o ; : :
Technical Corporate Financial Office of the 50% W Financial Services
Services Services Services MM ® Office of the MM
# KPIs not applicable in Q1: 0 0 0 0
@ KPIs not achieved in Q1: 7 2 5 2
u KPIs achieved in Q1: 4 2 13 5
# Total Q1 KPIs: 11 4 18 7 72%
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PART 2: Financial Performance Information

0 - Table C1 Monthly Budget Statement Summary - M03 September
bescri 2024125 Budge! Year 2025126
ription 5 = Y10 Y10
Audited Qutcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget edlanes: | ‘varianos Full Year Forecast
R thousands %
Financlal Performance
Property rales 24272 KXRI{] - 2317 723 8444 (1211) -14% B76
Sendce charges 57490 82434 - 9514 20508 21108 (600) -3% 54434
Investment ravenue 185 - - - 100 - 100 | #0wa! -
69393 142145 - kars 66230 35536 30693 0 142145
Omar own ravenwe 48 955 46 024 - 4423 13300 11731 1566 13% 46 924
Total Revenue (excluding caplital transfers and 200310 307 280 - 16 632 107 371 T8 820 30 551 40% 307 280
Employee cosls 56 152 53 527 - 4340 13130 “an 1081) 8% 53527
Remuneration of Councllors 6144 6054 - 446 1455 1514 (58) 4% 6054
32056 25967 - - - 6492 (6492) -100% 25967
Interest 45136 21589 - 6557 10814 5397 5416 100% 21580
Inventory consumed and bulk purchases 63518 4482 - 6680 13175 1206 1969 18% 44822
Omer axpanditure 17218 179 683 - 5668 50353 45745 4518 1% 179 663
Total Expenditure 320 284 337 643 - 23692 88 997 84623 4374 5% 337 643
Surplus/[Deficit) (119974)) (30 363) - (7 069) 18374 (7803)( 26177 ~335% (30 363)
Translers and subsidios - capital [manelary 172362 42080 1476 4193 10520 E2S 0% 42080
Transfers and subsidies - capital (in-knd] x = & - = - - =
SWU'UNTPlﬁC'ﬁl after capital transfers & 52388 1"nmnr - (5 582)| 22567 2m7 19851 31% nm
Shara of surphsz/ {defics) of associste - - - - - - - -
Surplus/ (Deficit] for the year 52388 1nmy - (5582) 22 567 2m 19 851 T3t% 1nnr
Capital expenditure & funds sources
Capital expenditure 173632 42080 - 1285 3646 10 520 (6 874) -65% 42080
Capital transfers recognised 173632 42080 - 1285 3646 10 520 (6874) 45% 42080
Bomrowng - - - - - - - -
Inlernaly generated funds - - - - - - - -
Total sources of capital funds 173632 42080 - 1285 31646 10520 (6574) -65% 42080
Financlal pesition
Tokal current assets 159830 175610 - 26197 175610
Total pon cutrent assets 1336 158 638 343 - 3648 633 343
Total current fabilities 872379 950 412 - 7203 950412
Total nan current liabilbes 56913 0 - - 0
Community wealth/Equity 734013 (136 458) - (17) {136 458)
Cash flows
Net cash from (used) operating (363 798)) 7 me - (12.969) T 41329 14220 % a7
Net cash from (used) bwesing - (48 3%2) - (1478) {1478) {12008)| {10820) 88% (48 392)
Net cash from (used) fnancing - ] - - - {0 {0) 100% 10
Cashicash equivalents at the monthiyear end (363 016)) 40 665 - (14437) 25632 0510 4878 16% 39388
[psstors 8 crstors anaysis 030 Days 3160 Days 6190 Days 91.420 Days 121-150 Dys 151180 Dys ™ 3'7‘" Over 1¥r Total
| Debtors Age Analysis
Total By Income Seurce 23309 11107 10178 9825 9724 9540 9410 | 570733 653 827
Craditors Age Analysis
Total Creditors 9604 10 148 9488 23580 8353 13284 78023 | 120917 w3314
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0- Tabﬁ c':fh‘o‘ﬂtﬂ& Budget Statement - Financial Performance (functional classification) - M03 September

2024125 Budget Year 2025126
Description Ref Audited Original Adjusted Monthly YearTD actuat YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | varlance | Forecast
R thousands 1 %

Governance and administration 99994 82742 - 313 36 748 20 885 16062 | 76% 82742
Executive and councll 68 467 20078 - - - 5019 (5019)| -100% 20078
Finance and acministration 31527 59638 - 3113 36746 14 509 21838 146% 59638
Intemal audit - 1028 2 = = 757 757y -100% 3028

Community and public safety 176 6389 - 59 13 1597 (1467) -92% 6389
Community and social services 263 3669 - 59 13 w7 (787)| -BB% 3669
Sport and recreation (168) 256 = = = 84 ied)| -100% 256
Public safety 75 2464 - - - 616 (616)| -100% 2464
Housing - - - - - - - -
Heaith - - - - - - - -

Economic and environmental services 438 30 356 - 15 17 7589 (7572) -100% 30 356
Planning and development 16 14329 - 15 17 3582 (3565)| -100% 14 329
Road transport 472 16027 - - - 4007 (4007)| ~100% 16027
Envronments protaction - - - - - - - -

Trading services 272064 229873 - 14922 74 669 57 468 17 201 30% 229873
Energy sourcas 18278 44 455 - 5710 a052 11124 (2am)| -19% 44 495
\Water managemant 182 586 91 483 - 2743 46 225 2872 23352 | 102% 91488
Wasla water managament 43154 48027 - 3933 1804 1807 298 3% 469027
Waste management 28005 47 863 - 2536 7588 110866 (4378)| -37% 47 863

Other 4 - - - - - - - -

Total R - Functional 2 72672 349 360 - 18110 111 564 87 340 24 224 28% 349 360
|Expenditure - Functional

Governance and administration 141688 12720 - 12786 30176 28404 1772 6% 12720
Executive and councll 17415 15828 - 1421 4245 3936 308 8% 15828
Finance and soministration 122421 95822 - 11288 25688 24 206 1482 % 95822
Intemal audt 1852 1070 - w 243 260 (17) 6% 1070

Community and public safety 4324 4192 - 32 863 1006 (143)]  -14% 4192
Commundy and sacial senices 1727 173 - 125 361 414 (53)] -13% 1731
Sport and recrealion (15) 20 - - - 5 {5)| -100% 20
Public safsty 2612 240 - 187 52 587 (B5)] -14% 2441
Housng - - - - - - - -
Health - - - - - - - -

Ex fc and envh | services 49530 26 247 - 1183 4220 6833 (2612)] -38% 26 247
Planning and development 13828 14537 - 979 3352 3603 (244) T 14 537
Road transport 35702 1"m - 205 862 3230 (2368)| -73% 1"m
Enviconmenta protection - - - - - - - -

Trading services 125031 194 483 - 2410 53738 48 381 5357 1% 194 483
Energy sources 66 788 37808 - 6953 13352 9431 kRN a7% 37803
Water managemant 8094 91 389 - 1037 35 446 2773 13674 60% 91389
\Waste water management 8788 35513 - 760 2087 8834 (6767)| -T7% 35513
Waste management 41361 239779 - 661 1872 7343 (5471)| -75% 20778

Other - - - - - - - -

Total Expenditure - Functional 3 320 573 337 643 - 23692 88 997 84 623 4374 5% 337 643
|surplus/ {Deficit) for the year 52099 11717 - (5 582) 22 567 2717 19851 | 7.3073862 1717
Refarences

1. Government Finance Stalistics Funcbons and Sub-funchans ars standardissd o assist the compiabion of national and infernational sccounts far comparison puposes

2 Tolal Rewvenue by funclianal classificatian mus! recancie to Tala! Operaling Revenue shown in the Financial Performance Staternent

3 Todsd Expenditure by functional classification must reconcie fa fofal aperating expenditure shown in ‘Financia! Perfarmance Statement’

4. AN amounts must be classified undsr 2 funchionsd classification (modified GFS). The GFS function ‘Other’ is only for Abbatoirs, Air Transport, Lit g and Regulation, Markets and Tourism - and if used
must be suppoarted by foolnstes. Nothing else may be piaced under 'Other’. Assign associale shave fo refevant classtication

Thursday, 09 October 2025 09:52:10 SAT Page 1 of 1
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2025/26 First Quarterly Performance Report

0- Tabfg é?h%ﬁiﬂ@ Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September

Vote Description 2024125 Budget Year 2025/26
Audited Original Adjusted YearTD Y10 YTD Full Year
Ref Outcome Budget Budget Monthly ecial) YearTl) actoul budget variance | variance Forecast
|R thousands ]

Revenu Vo! 1
Vote 1 - Office of the Mayor 2653 549 - - 1 1372 (1372)] -99.9% 5490
Vote 2 - Office of the Municipal Manager 68633 26 316 - - - 6579 (6579} -100,0% 26 316
Vote 3 - Department Financial Services 28749 46911 - 3113 36 747 11728 25019 | 213,3% 46911
Vote 4 - Department Corporate Sevices - 11775 - - - 2944 (2 944)| -100,0% 1775
Vote 5 - Depariment Community Services 176 6389 - 59 131 1597 (1467)[ -91.8% 6389
Vote 6 - Department Infrastructure Services 272 461 252479 - 14938 74 686 63120 11566 | 183% 252479
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 8 - [NAME OF VOTE 8) - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vole 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Total Revenue by Vote 2 372672 349 360 - 18 110 111 564 87 340 24224 27,7% 349 360

|Expenditure by Vote 1

Vote 1 - Office of the Mayor 13573 10770 - 1236 3681 2692 988 | 36,7% 10770
Vote 2 - Office of the Municipal Manager 7844 16616 - 1011 3463 4127 (664)| -16,1% 16616
Vote 3 - Department Financial Services 100 806 74616 - 10018 21067 19022 2045 | 10,7% 74616
Vote 4 - Department Corporate Sevices 21429 20090 - 1270 4621 4905 (284)( -5.8% 20090
Vote 5 - Department Community Services 11463 4192 - 312 863 1006 (143)] -14,2% 4192
Vote 6 - Department Infrastructure Services 165 458 211358 - 9844 55303 528M 2432 | 46% 211358
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - B -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vole 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - B B - - B -

Total Expenditure by Vote 2 320 573 337 643 - 23692 88 997 84 623 4374 | 52% 337 643

Surplus! (Deficit) for the year 2 52 099 11717 - (5 582) 22 567 2717 19851 | 730,7% 11717

References

1. Insert 'Vote', e.9. Department, if different to standard classification structure

2. Must reconcile to Monthly Budget Stal { - Financial Perfc Statement (standard classification)

13|Page



2025/26 First Quarterly Performance Report

%?f;ﬁ;"é': Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

2024125 Budget Voar 202526
Description Ref|  Audited Original Adpsted Morthily YearTD actust Yo TD Y10 Y10 Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Senvice charges - Electricity 16 643 33152 - 5604 8742 8288 454 5% 33152
Senvice charges - Waler 6477 5192 - 616 1851 1298 554 | 43% 5192
Senice changes - Wasie Waler Manageren! 20850 17020 - 2007 6058 4255 1803 4% 17 020
Senvce charges - Waste managament 13470 20000 - 1287 agsy 7267 [3410)]  4T% 29070
Sale of Goods and Rendering of Servicas a5 430 - 52 163 107 56| 5% 430
Agency sanies - - - - - - - -
Ircarest = = - - - - - -
Irdersst earned from Recsivables 42445 41286 - 3653 10683 10321 867 5% 41208
Inverest fram Currért and Noa Current Assals 185 - - - 100 - 100 | #2m0 -
Dwidends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fiued Assels 159 123 - 50 ) 3 58 223% 123
Licence and pamits - - - - - - - -
Special rating lovees - - - - - - - -
Operalional Revenue 65 44 - {25) 10 1 €N 802% 44
|Non-Exchange Revenus -
Property rates 2422 17786 - 237 1233 B444 2yl 4% 1776
Surcharges and Taxes - - - - - - - -
Fires, panaltes and forfats 75 54 - - - 13 (13)] -100% 54
Licencs and parmils - - - - = = = -
Trarsfors and subsidies - Operabional 693939 142 145 - nr 66 230 3553 0633 | 6% 142 145
Inkarest 7385 4989 - 693 2M0 1247 a2 B4% 4 980
Fuel Levy - - - - - - - -
Operational Revenue - - - - = = - =
Gains an disposs of Assels 12133} - - - - - - -
Other Gans (87) - - - - - - -
Discontnued Operations - - - - - - - -
I 200 310 307 280 - 16 632 107 371 76820 30 551 4% 307 280
Total R luding capital transfers and ibutions)
[Expenditure By Type
Emgloyee rebied costs 56 152 59527 - 4340 13150 wam 1081y &% 59527
Ramuneration of councilors 6144 6054 - 445 1455 1514 58 4% 6054
Bulk purchases - electricly 58 625 30782 - 6 369 11835 769% 1424 55% 30 782
Irveerdary congamed 3893 14040 - 3z 1239 as10 (2271} 85% 14040
Dabt impairment 45 768 56 152 - - - 14058 | (14038) -100% 56 152
Depreciation and amortisaton 32086 25957 - - - 6492 (6492} -100% 259457
Intarest 45135 21589 - 6557 10814 5397 5418 100% 21589
Confracted senices 51 581 89889 - 3993 46130 23 288 2844 8% 89883
Transfers and subsides - - - - - - - -
Irecovarabie dedts written off - e - - - 4452 (4452) -100% 17 807
Operatianal costs 15757 15835 - 1675 4733 3958 265 ™ 15835
Losses on Disposal of Assats 857 - - - - - - -
Other Losses T4 - - - - = - -
Total Expenditure 320 234 337 643 - 23 692 88 997 84 623 4374 5% 337 643
Surplus/[Deficit) (119 974} {30 363), - (7 060) 18374 {7 803), 28177 0) (30 363)]
Transfers and subsiies - capital (monelary allacasions) 172362 42080 - 1478 4183 10520 (6327} (0} 42080
Transfers and subsidies - capital (inind) - - - = - = 3 =
Surplus/[Deficit) after capital transfers & contributions 52 388 1717 - 15582) 22 567 277 19851 0 "7
Income Tax - - - - - - - -
Surplus![Deficit) after income tax 52128 "un? - 5582) 22 547 amr 19851 0 nn
Share of Surplus/Defidt sttributable to Joint Ventura - - - - - - - =
Share of Surplus/Dehial altrbutabie 1o Mincaties - - - - - - - -
Surplus/[Deficit) attributable to municipality 52388 nnr - (5582) 22567 277|  1east 0 nn:
Shere of Surplus/Deficit sttribatabis fo Associate - = = - - = - -
Ir panyParent subsidary s - - - - - - - -
it) for the year 52328 11717 - (5 582) 22 567 2717 19 851 0 1717
Bafarences
1. Matenal vanances  be explained on Tabde SC1
Total Revenue {exduding capital transfers and contributicns) including c: 12672 349 360 18 110 111 564 &7 340 340 360
Thursday, 09 October 2025 09:52:37 SAT Page1of2
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C Schedule

2025/26 First Quarterly Performance Report

0 - Table C5 Monthly Budget Statement - Capital Expenditure {(municipal vote, functional classification and funding) - M03 September

R thousands

Vote Description

Ref

1

2024125

B Year 2025126

Audited
Outcome

Original
Budget

Adpusied
Budget

Monthly actual

YesrTD actusl

YexTD
budget

varance

varance

Full Year
Forecast

Mult-Year iture
Vo 1 - Ofice of the Mayor
Vot 2 - Office of the Municipal Marager
Voo 3 - Department Financial Services
Ve 4 - Departmert Corporate Sewces
Vate 5 « Department Community Senvices
\Vota 6 - Departmert Infrastucture Services
Ve 7« COMMUNITY & SOCIAL SERVICES
Vote 2 - [NAME OF VOTE §)
Vo 9 [NAME OF VOTE 9)
Vaoie 10 - [NAVE OF VOTE 10
Vot 11 - [NANE OF VOTE 1]
Ve 12 - [NANE OF VOTE 12
Vote 13 - [NANE OF VOTE 13)
Vote 14 - [NAE OF VOTE 14
Vo 15 - [NAME OF VOTE 15

Total Capital Multi-year expenditure

Single Year expenditure appropristion
\ote 1 - Ofica of the Mayor
Vote 2 - Ofice of the Munizipal Marager
Vot 3 - Departmers Financial Services
Viote 4 - Department Corporata Sevices
Vol 5 - Department Commenity Senioes
otz 6 - Departmert Infrastructure Secvices
Vote 7 - COMMUNITY & SOCIAL SERVICES
Ve 8 - [NAME OF VOTE 8]
Vo 9 - [NAME OF VOTE 8]
Vaole 10 - [NAVE OF VOTE 10§
Vote 11 - [NAME OF VOTE 11
Vaote 12 - [NAME CF VOTE 12}
Vate 13 - [NME OF VOTE 13)
Vote 14 - [NAVE OF VOTE 14)
Vote 15 - [NANE OF VOTE 15)

Total Capital single-year expenditure

2

47

=

8182

(2
(4 518)

~100%
-100%

0780

4575

-100%

18 300

Total Capital Expenditure

10 520

42060

Governance and administration
Executve and coundil
Finance and administration
Intams audt
Community and public safety
Cemmunity and socal services
Sport and recreation
Putiic safety
Housing
Healh
Economic and environmental services
Planning and deweicpment
Roed ¥arsport
Emdmnmental protscton
Trading services
Ensegy scurces
Water management
Wasle waler anagemen|
VWaste management
QOther

Exponditure - F Classifica

11181

11181

162451

166268
6182

= o

(4 575)

(4 575)
229)
10)
)
(2299)
(0}

-100%
100%

173 632

Tolal Capilal Expendilure - Functional Classificstion

(6374)

Eunded by:
Natioral Govermment
Provindal Govemmant
Chstnct Muni:palty

Cormporatons, Higher Educ Instinsions)
Transfers recognised - capital
Borrowing

¢ funds

Trarsiars and subsidiss - capial (monstany akocations; (Net / Prov Depanim
Agerces, Housenolds. Non-profi Insstutons. Private Entampnsss, Publc

173632

42 080

(6874

42080

173632

42080

1285

64

1050

(6874))

£5%

|Total Capital Funding

173 632

42 080

1288

3646

10520

16 274)]

£5%

Bafarances

1. Muntpattes may choose fo approprate Sr capital expenciiume G e years or for one year (if ooe pear agpmpnaion profected expendfune mouimd far w2 and yd)

2 incde igfrsciay 09 DEIObOr2008 09:52:44 SAT

Page 1 of 2
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2025/26 First Quarterly Performance Report

¢ SC"G‘?'fme C6 Monthly Budget Statement - Financial Position - M03 September

" it 2024125 Budget Year 2025/26
escription e Audited Original Adjusted Full Year
w Qutcome B:gdget Bt,sd;et YoarTD sctual Forecast
IR thousands 1
ASSETS
Current assets
Cash and cash equivaienis 24 572 6440 - (18 668) 6440
Trade and ather receivables from exchange Yansactions 52 780 13951 - 29 482 13951
gceivables fram non-exchange fransactior 11963 15803 - 6586 15803
Current porticn of nan-current receivables 28 0 - - 0
Inventery 80 0 - - 0
VAT 65264 139416 - 8817 139416
Other current assets 5143 (0) - - (0)
Total current assets 159 830 175610 - 26197 175610
|Non current assets
Investments - 0 - - 0
investment property 32652 36 390 - - 36 390
Property, plant and equipment 1302058 599773 - 3646 599773
Biological assets 1357 209 - - 2091
TSP n— _ | _ _ Al
mage assels kY 37 - - 37
intangible assets 53 53 - - 53
e bbbl i i = = = = -
QOther non-current assets = = = = =
Total non current assets 1336158 638 343 - 3646 638 343
TOTAL ASSETS 1495 988 613953 - 29 843 813 953
LIABILITIES
Current liabilities
Bank overdraft - 0 - - 0
294 0 - - 0
Consumer deposils 530 540 - 2 540
Trade and other payables from exchange transaction 607 861 956 434 - 17 034 956 434
Trads and ofher payables from non-axchangs transactions 46 289 (0) - (12 823) (0)
Provision 417 0 - - 0
AT 16 983 (6 562) - 3079 (6 562)
Nbior cutvent Sehilites _ g B _ ]
Total current liabilities 672379 950 412 - 7293 950 412
|Non current liabilities
Financial liabilties 161 0 - - 0
Prowsion 55753 0 - - 0
Long term peetion of frade payables - - - - -
Other non-current liabilities - 0 -~ - 0
Total non current liabilities 55913 0 - - 0
TOTAL LIABILITIES 728 292 950 412 - 7293 950 412
INET ASSETS 2 767 696 (136 458) -~ 22 550 | (136 458)f
COMMUNITY TH TY
Accumulated surplus/{deficit) 734013 (136 458) - (17) (136 458)
Reserves and funds - - - - -
QOther - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 734 013 (136 458) - (17) (136 458)|
Refergnces
1. Maltenal variances o be explained in Table SC1
2. Ne! assets mus! balance with Total Community Wealth/Equity
check balance 33683233 - - 22 567 348
Thursday, 09 October 2025 09:52:56 SAT Page 1 of 1
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2025/26 First Quarterly Performance Report
0- Tablgmsmﬂﬁ Budget Statement - Cash Flow - M03 September

Descripti Ref :02‘!25 Original g Yo 202536 TD YTD YTD Full Y
scription ef udited rigin. Adjusted ‘ear ull Year
- ? . Qutcome Bl.:lg!gat B\jldgat Monthly actual YearTD actual budget variance vari'ance Forecast
d: %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 28137 - 392 392 7034 (6643)| -94% 28137
Service charges - 54 570 - 890 890 13643 | (12753)| -93% 54 570
Other revenue - 62 645 - 429 62892 15 541 47351 305% 62 645
Transfers and Subsidies - Operational - 128 614 - 166 636 31625 (30990)( -98% 128 614
Transfers and Subsidies - Capital - 42080 - - - 10 520 (10 520)| -100% 42080
Interest - 41286 - 37 37 10 321 (10284)] -100% 41286
Dividends - - - - - - - -
Payments
Suppliers and employees (363 798) (247 965) - (14 873) (37 737) (41 959) (4222) 10% (247 965)
Interest - {21 589) - - - (5397) (5397)] 100% (21589)
Transfers and Subsidies = - = - = = - "l
NET CASH FROM/(USED) OPERATING ACTIVITIES (363 798) 87778 - (12 959) 27110 41329 14220 4% 87778
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - {0) - - - (0} 0] -100% -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capltal assets - {48 392) - (1478) (1478) (12098)) (10620)] 88% (48 392),
NET CASH FROM/(USED) INVESTING ACTIVITIES - (48 392) - (1478) (1478) (12098)| (10620)) 88% (48 392)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long termirefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - {0) - - — (0} (0)f  100% (0)
NET CASH FROMI/(USED) FINANCING ACTIVITIES - (0) - - - (0) (0)] 100% (o)l
NET INCREASE/ (DECREASE) IN CASH HELD (363 798) 39 386 - (14 437) 25632 29231 39386
Cash/cash equivalents at beginning: 781 1279 - - - 1279 -
Cashlcash equivalents at month/year end: (363 016} 40 665 - (14 437) 25 632 30 510 39 386
References

1. Matenal vanances to be explained in Table SC1
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2025/26 First Quarterly Performance Report

PART 3: Quality Certificate

I, M.A. Sehloho, the Municipal Manager of Tokologo Local Municipality (NW 396), hereby certify that the:-

v 1stQuarterly Performance Report of the 2025/26 FY

for the months of 1 July to 30 September 2025 has been prepared in accordance with Section 52(d) of the

Municipality Finance Management Act 56 of 2003 and regulations made under that Act.

Signature:

"
N

Date: 31 October 2025
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